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Opening Remarks
Mayor Mark Evans
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Village of Coxsackie
NY Forward

Welcome!

LPC Meetings are meant to be working sessions of the LPC
• These meetings are open to the public, but are not intended as interactive public 

workshops.
• The public is welcome to observe committee meetings and submit comments to 

CoxsackieNYF@gmail.com 
• The final 10-15 minutes of the meeting are reserved for public comment and discussion.
How to get involved:
• We want to hear from you! There will be many other ways for community members to get 

involved.
• Visit the Coxsackie NYF website to send comments: www.CoxsackieNYF.com
• The website also features an interactive activity to provide feedback on the projects!
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Village of Coxsackie
NY Forward

Agenda

• Code of Conduct
• Updates: Planning Process & 

Engagement Activities
• Submitted Projects – updates
• Project Evaluation Summary
• Public Comment
• Next Steps
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Code of Conduct & Recusals
Each Local Planning Committee Member is reminded of their obligation to disclose potential conflicts of interest with respect to projects that may 
be discussed at today’s meeting. If you have a potential conflict of interest regarding a project you believe will be discussed during the meeting, 
please disclose it now and recuse yourself from any discussion or vote on that project.

For example, you may state that you, or a family member, have a financial interest in the project, or you are on the board of the organization 
proposing the project.

Conflicts of interest currently on file are noted below.

Do any LPC members need to make a disclosure to the Committee at this time? 

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises unexpectedly, and then recuse yourself from discussion 
or voting on the project.
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Name Organization Project

Nicole Bliss
National Bank of Coxsackie Make Improvements to the National Bank of Coxsackie Building

Sam Pigeon

Mark Evans State Telephone Company Install Equipment to Improve Cell Service in Downtown Coxsackie

Bob Irwin The American House, LLC Create an Art, Food, and Music Venue at 1 Reed St.

Nicole Bliss
National Bank of Coxsackie Restore Dolan Block for Mixed-Use Redevelopment

Sam Pigeon



Updates: Planning Process & 
Engagement Activities
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What’s been done so far?

May 29 CoxsackieNYF.com went live
May 31 LPC Meeting #1 
 Jun 7 Open Call for Projects released
 Jun 13 Postcards and flyers printed 
 Jun 20 Public Workshop #1 
 Jun 26 Office Hours / Technical Assistance session
 Jun 28 Local outreach at farmer’s market
 Jun 28 LPC Meeting #2
 July 19 Open Call for Projects closed
 July 19 Interactive mapping activity live on website 
 July 26 LPC Meeting #3
Aug 16 Local Outreach – Rotary Club dinner
Aug 30 Public Workshop #2 

7



Village of Coxsackie
NY Forward

What’s on the horizon?

 Sep 13 LPC Meeting #4 – IN PROGRESS
 Oct 25 LPC Meeting #5
 Nov 15 LPC Meeting #6 (if needed)
 Nov 17 Draft Strategic Investment Plan due
 Dec 15 Final Strategic Investment Plan due

 Need for stakeholder conversations?
 Need for LPC executive session?

8



Village of Coxsackie 
NY Forward

w
e 

ar
e 

he
re

9



Village of Coxsackie
NY Forward 10

Rotary Club Dinner
August 16th, 2023

Attendees:
~24 Participants
2 LPC Members
Consultant Team

Interboro (Dan D’Oca, Natalie)

Agenda:
Introduction
NYF Overview
Engagement Activity
Dinner
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Public Workshop #2
August 30th, 2023

Attendees:
~21 Participants
LPC Members
Consultant Team

Buro Happold (Ian Nicholson, Mau Vasquez)
Interboro (Dan D’Oca, Caleb Mitchell)

State Team
Department of State (Matt Smith)

Agenda:
Introduction
NYF Overview
Engagement Activity
Group Discussion
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Engagement Response Overview
87 Total responses from the Rotary Club Dinner and Public Workshop #2

13 responses to project D. Construct a Splash Park at the Riverside State Park
12 responses to project I. Install Equipment to Improve Cell Service in Downtown Coxsackie
10 responses to project E. Transform 14 S. River St. Into Visitors Center and Museum
8 responses to project T. Expand the Heermance Memorial Library and Make it Accessible
7 responses to project N. Transform 7 Ely into a Coffee Shop
5 responses to project A. Develop Affordable Artists' Housing Development at the Public Works Site
5 responses to project M. Rehabilitate 7 Ely St. for Hudson Valley Writers Residency
4 responses to project L. Transform Mansion Street Townhouses into a Hotel
4 responses to project R. Restore Dolan Block for Mixed Use Redevelopment
3 responses to project C. Improve Pedestrian Infrastructure Downtown
3 responses to project G. Create an Art, Food, and Music Venue at 1 Reed St. 
3 responses to project H. Revitalize 5-7 Mansion St. for Mixed-Use
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Submitted Projects
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Village of Coxsackie
NY Forward

Downtown Vision

14

“The Village of Coxsackie aims to leverage its natural beauty and 
historic downtown to create a safe, vibrant, and beautiful ‘front 
porch’ on the Hudson River. Our waterfront community will be a 
dynamic destination for visitors and a nurturing home for families, 
offering an abundance of recreation opportunities, art and cultural 
activities, and a unique mix of accessible and affordable housing 
and retail.”
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Evaluation Criteria
High Med Low Alignment with Coxsackie NYF Goals

leverage open space and Hudson River to provide abundance of recreation opportunities for residents and visitors of all ages

support local food & beverage and commerce to reactivate the historic downtown buildings

develop local arts & cultural activities

improve accessibility and safety for pedestrians and bicyclists on public roads and sidewalks 

ensure the future of Coxsackie by integrating the needs of youth

provide greater housing options and affordability to grow the full-time community

High Med Low Alignment with State NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills 
and salaries.

Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

High Med Low Project Effectiveness

Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.

Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.

Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale 
appropriate for the NYF community.

Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional 
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and 
productive environments in which to live and work.

Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.
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Overview 

20 projects total, from 12 distinct sponsors, with $9.3 million requested of NYF, leveraging 
over $45.0 million in total investment

5 public projects from 1 sponsor, total ask of $3.2 million, of $28.1 million (89% match)

14 private projects from 10 sponsors, total ask of $4.4 million, of $15.6 million (72% 
match)

1 non-profit project from 1 sponsor, total ask of $1.7 million, of $1.7 million (0% match)
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Map
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2&3 - Downtown / Waterfront Area

ID Project

1 Develop Affordable Artists' Housing Development at the 
Public Works Site

2 Create a Downtown Branding and Marketing Campaign

3 Improve Pedestrian Infrastructure Downtown

4 Construct a Splash Park at the Riverside State Park

5 Transform 14 S. River St. Into Visitors Center and Museum

6 Make Improvements to the National Bank of Coxsackie 
Building

7 Create an Art, Food, and Music Venue at 1 Reed St.

8 Revitalize 5-7 Mansion St. for Mixed-Use

9 Install Equipment to Improve Cell Service in Downtown 
Coxsackie

10 Restore the Historic Hubbell House

11 Build Three Duplexes on Riverside Ave.

12 Transform Mansion Street Townhouses into a Hotel

13 Rehabilitate 7 Ely St. for Hudson Valley Writers Residency

14 Transform 7 Ely into a Coffee Shop

15 Make Exterior Improvements to Babar's Vintage Guitars 
Building

16 Make Exterior Improvements to 10 Mansion St.

17 Build a River Street Artists Market Pavilion and Artist 
Housing at 26 Ely St

18 Restore Dolan Block for Mixed Use Redevelopment

19 Renovate former Cummings Hotel for Mixed-Use 
Development

20 Expand the Heermance Memorial Library and Make it 
Accessible
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Submitted Projects 
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Sponsor Project Address
Total 
Cost NYF Request

Alignment 
CX goals

Alignment 
NYF goals

Project 
Effectiveness

A Village of Coxsackie Develop Affordable Artists' Housing 
Development at the Public Works Site 38 Mansion St. $25,100,000 $500,000 (2%) 

B Village of Coxsackie Create a Downtown Branding and 
Marketing Campaign

Downtown / 
Riverfront Area $250,000 $250,000 (100%) 

C Village of Coxsackie Improve Pedestrian Infrastructure 
Downtown

Downtown / 
Waterfront Area $500,000 $500,000 (100%) 

D Village of Coxsackie Construct a Splash Park at the Riverside 
State Park Riverside Park $350,000 $350,000 (100%) 

E Village of Coxsackie Transform 14 S. River St. Into Visitors Center 
and Museum 14 South River St. $1,882,601 $1,582,601 (84%) 

F National Bank of Coxsackie Make Improvements to the National Bank 
of Coxsackie Building 3-7 Reed St. $201,981 $161,585 (80%) 

G Bob & Mary Irwin / The American 
House LLC

Create an Art, Food, and Music Venue at 1 
Reed St. 1 Reed St. $97,700 $97,700 (100%)

H Amy Bennett / 5-7 Mansion LLC Revitalize 5-7 Mansion St. for Mixed-Use 5-7 Mansion St. $2,177,000 $700,000 (32%) 

I State Telephone Install Equipment to Improve Cell Service in 
Downtown Coxsackie 46 Reed St. $300,000 $240,000 (80%) 

J Marshall McCormick / The Hubbell 
House Hudson Valley LLC Restore the Historic Hubbell House 24 Ely St. $516,000 $412,800 (80%) 

K Aaron Flach & Rich Sitcer / Sitcer-
Flach Adventures LLC Build Three Duplexes on Riverside Ave. 1-3-5 Riverside 

Ave. $1,800,000 $300,000 (17%) 

low high
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Submitted Projects (cont.) 
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Sponsor Project Address Total Cost NYF Request
Alignment 
CX goals

Alignment 
NYF goals

Project 
Effectiveness

L Bryan T. McDonald / Parkview 
Properties, LLC

Transform Mansion Street 
Townhouses into a Hotel

2-4 Mansion 
St. $1,200,000 $300,000 (25%) 

M Bjorn Thorstad / OTWH, LLC Rehabilitate 7 Ely St. for Hudson 
Valley Writers Residency 7 Ely St. $165,000 $132,000 (80%) 

N Bjorn Thorstad / OTWH, LLC Transform 7 Ely into a Coffee Shop 7 Ely St $56,672 $45,338 (80%) 

O Samuel Mento / Babars Vintage Guitars Make Exterior Improvements to 
Babar's Vintage Guitars Building

9-11 Mansion 
St. $92,757 $75,514 (81%) 

P Bryan T. McDonald / Parkview 
Properties, LLC

Make Exterior Improvements to 10 
Mansion St. 10 Mansion St. $350,000 $262,000 (75%) 

Q Sarah Zar Barzilay / Sarah Zar, LLC
Build a River Street Artists Market 
Pavilion and Artist Housing at 26 Ely 
St

26 Ely St. $656,194 $346,694 (53%) 

R Aaron Flach / Empire Riverfront 
Ventures, LLC

Restore Dolan Block for Mixed Use 
Redevelopment

22-36 South 
River St. $7,000,000 $1,000,000 (14%) 

S Aaron Flach & Wayne Flach Jr. / W.A. 
Properties 2.0 LLC

Renovate former Cummings Hotel 
for Mixed-Use Development 2-6 Reed St. $1,000,000 $300,000 (30%) 

T Heermance Memorial Library Expand the Heermance Memorial 
Library and Make it Accessible 1 Ely St. $1,701,000 $1,700,000 (99%) 

TOTAL $45.40 M $9.26 M

Grant Funding Available $4,500,000

Target for SIP $6-7 million

low high
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Comments received:

• Concerns remain over traffic flow and parking for existing and new residence. Will this limit accessibility. Where would 
DPW move to?

• This is a win for Coxsackie, with the removal of the DPW site, complete with remediation of potential contamination, and 
repurposing site to affordable housing. The need for additional rental housing is huge, this provides many new 
apartments.
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Comments received:

• Would increase concentration of residents, but does not guarantee amenities, retail, etc. 

• Property put back on the tax rolls, with a high value. 

Comments received:

• The "homework” looks like it was done. A significant emphasis on parking was established at the public workshop. This space 
may be better utilized for parking? The overall dollar amount represents a large chunk of the total allotted to this 
committee.

• There is a huge demand for housing. This project would solve that and support the business district. Great use of location!
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5 Public Responses

Favorable Comments:
- Alleviates housing needs for renters of all income levels
- Parking needs are inclusive and on-site
- Current DPW site can be moved to improve Mansion St

Questions:
- What are the size(s) of the units?
- If parking is ample, would the site allow for public 

parking at event times?

Suggestions:
- New development should fit in with the existing 

architectural style of Mansion Street
- There should be enough parking for 68 units
- Site remediation should be mindful of flooding and 

adjacent properties
- There should be a mix of unit types for both singles and 

families
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Updates from Sponsor

• Sponsor changed from Village to Parkview 
Development / Ken Kearny 

• Rendering of exterior along street
• Budget updated and itemized
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Comments received:

• Branding is essential. As discussed at multiple meetings, branding outside of the defined area is more likely to draw people 
towards the defined area.

• Need for promoting the downtown area from the river docking areas, with signage of available businesses. 
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Comments received:

• Branding has strong potential, but no guarantee to develop.

Comments received:

• Signage needs to be uptown. A sign once you’re already downtown is redundant.

• This project is very expensive, and the fact that any physical signage would need to be within the grant area leads me to 
believe this is a waste of money that could be spent more effectively on another project. 
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1 Public Response

Favorable Comments:
- Strategic marketing, wayfinding, and cohesive 

branding/marketing is a good thing!

Unfavorable Comments:
- Needs additional high-level collaborations to achieve 

full vision
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Updates from Sponsor

• Confirmed with State team that physical 
signs CAN be located outside the NYF area, 
provided they are advertising the NYF area

• Mayor working with consultant to procure a 
proposal
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Comments received:

• Project addresses current needs, while also addressing the ability to grow the area.

• Current sidewalks and street signs in need of replacement, and some expansion of sidewalks. 
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Comments received:

• Maps provided are dark and hard to see what the goals are. "Downtown gateways"? I'd like to see what this would look 
like.

Comments received:

• The community specifically asked for improved sidewalks and accessibility for all residents.
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3 Public Responses

Favorable Comments:
- The village needs better sidewalks and signage
- Improving pedestrian infrastructure improves village 

safety
- The need for better pedestrian infrastructure will only 

be exacerbated by other successful NY Forward 
Projects

- 2 people recommended that this project be paired with 
project E: Transform 14 S. River St. Into Visitors Center 
and Museum

Unfavorable Comments:
- The project does not include the relocation of the 

utility poles on Reed Street to the South side
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Updates from Sponsor

• Map developed showing specific type and 
location of interventions proposed
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Comments received:

• Project provides space for children. Seasonal item, utilizing 90-100 days, with probable usage only being 60-70 of 365 days. 
Does not necessarily support local business.

• I believe this project would be better suited for McQuade park and not the peaceful river. When park is booked for a 
wedding or other event will splash pad be closed?
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Comments received:

• Cost for water/ electrical usage? Liability?

• Green space has already been lost to extensive expansion of walkways. Adding a 40'x40' pad of concrete, and a fence 
detracts from the atmosphere, and visual aspect of the park. Area is currently serene and peaceful. This item will add yelling 
and loud noises. It's what children will do in this setting. 

Comments received:

• I think the location of the splash pad needs to be addressed. During the initial discussion, it was said to be placed directly in 
front of the existing Pavilion. Maybe closer to the playground would be better? This project is the only one that provides 
anything for the youth, however I think the location isn't the best. McQuade park would be a much better place for a splash 
pad, however it is outside the boundary. 

• This is not sensible use of $350k. That money can be used for projects that support a greater percentage of the community 
along with a longer period of time. 
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13 Public Responses
Favorable Comments:
- A Splash Park would take Coxsackie's riverfront "to the next level"
- Would be a great amenity for kids to play in the summer
- The community could really use this fun and forward-thinking 

project
- This is needed for the children! Love this idea!
- We need to keep kids busy. We need community. We need parents 

to stick together and keep our kids safe and active.

Questions:
- What are the anticipated annual maintenance/upkeep costs for 

this project?

Unfavorable Comments:
- The sound of children playing is noisy; It would ruin the peace that 

the park brings
- It is dangerous for children to play this close to the river
- Riverside Park is too small for this project, and does not have 

enough parking
- Misaligned with the neighboring historic district's aesthetics
- 40ftx40ft is too large; It will ruin the views in the park

Suggestions:
- McQuade Park is a better place for a splash park
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Updates from Sponsor

• Technical discussions held to understand siting 
and design considerations

• Map of potential locations 
• Additional precedent images for public 

feedback
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Comments received:

• Offers a diverse attraction to community members.

• Repurposing of a very visible building next to the park, with high volume of pedestrian traffic.
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Comments received:

• There is a huge need for public restrooms by the park.

• Village currently has no museum space for Coxsackie only history, which would allow for vistors and local persons to 
have access to local history, with a focus on the downtown area.

Comments received:

• Believe this project could be the most beneficial to the community. Public bathrooms greatly needed, for events and daily 
access. The building is in a key location and has been sitting for too long. It would be great to see it renovated and able 
to be used!

• The need for restrooms overrides my concern that a "museum" will be a wasted space, visited few times and require 
manpower to maintain. 
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Favorable Comments:
- Project would provide public restrooms for visitors to the 

park and the village
- Project would provide an overview of the Village to 

visitors highlighting local offerings
- A means to restore an attractive old building contributing 

to the preservation of the Village's historic character
- A great way to advertise the Village

Unfavorable Comments:
- A Visitors Center and Museum could be expensive to 

operate and maintain
- Bathrooms might affect the experience of Yellow Deli 

patrons

10 Public Responses

Questions:
- Could this be used as a venue for public readings and music 

offerings?
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Updates from Sponsor

• None received
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Comments received:

• Banks renovations may not be appealing to an every day resident, however it is necessary.

• Definitely in need!
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Comments received:

• This does not generate new business, and is only used by current account holders. 

• Location is only open until 2:30pm, M-F. 

Comments received:

• The historic building has so much potential. Beautiful Stone and brick work. Lighting is definitely needed. As well as updated 
windows. The need for this is huge but I'm not sure why the bank which has money isn't investing in their own building for 
the betterment of their employees and customers. 

• Bank has done little to maintain the landscaping that has been in place for decades, along with the lack of preservation of 
the current front windows. 
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1 Public Response

Unfavorable Comments:
- The bank has funds to improve itself
- Minimal overall Village impact
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Updates from Sponsor

• Additional precedent images
• Renderings of exterior (below)
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Above: Rear of 3-7 Reed Street (east side of 
building facing Riverside Park) Rendering

Above: Front of Reed Street (facing south) Rendering
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Comments received:

• Creates job opportunities for private events. Mixed use is a great idea for our community.

• No other small scale venue currently available in the downtown area for same concept.
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Comments received:

• Use of local contractors. Historic restoration.

• One of the best architectural structures in the Historic District, and has gone through multiple exterior restoration 
projects. 

Comments received:

• Question whether or not the project sponsor/ owner gains more from this project than the everyday community. 100% 
funded, however the ask amount is a small portion of the overall award amount. 100k seems to benefit the building 
owners more than the community at large.

• Will offer more community interaction through a wide range of events.
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3 Public Responses

Favorable Comments:
- A Venue space is something we don't already have (we 

have too many private rentals)
- It is appropriate for this location and surrounding context
- It's always great to have more art and music downtown
- A small cost compared to other projects

Unfavorable Comments:
- It has private project sponsor
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Updates from Sponsor

• Recent images 
• Financial match verification
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Above: Indoor venue main 
event-holding space

Above: Front of building view



Village of Coxsackie
NY Forward

Comments received:

• Questions surrounding traffic flow and parking remain.

• Mixed use space is a plus! Creating job opportunities (restaurant/retail).
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• Open to learning more about energy efficiency.

• Creating more housing, by converting a communal style building into 8 apartments. 

Comments received:

• $700,000 is a large portion of the overall award. High price tag.

• This low ask seems to show full support for making this happen versus others who look like 100% of funding is coming 
from the grant. 
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3 Public Responses

Favorable Comments:
- We need more mixed-use places like this, where people 

can live and shop in downtown
- Creating a thriving downtown economy with residential 

and commercial life, such as a restaurant, is crucial
- New restaurants with locally sourced labor is a plus

Questions:
- Are rain gardens/bioswales/solar panels possible?

Unfavorable Comments:
- A public house would be noisy

Suggestions:
- The project should retain a historically cohesive façade



Village of Coxsackie
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Updates from Sponsor

• Budget modified to remove prior costs
• Floorplans for all floors
• Discussion of project timing viz. commercial 

vs. residential portions
• Financial match verification
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Above: Proposed second floor plan Above: Proposed third floor plan
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Comments received:

• Revitalized connectivity solutions seem to pre-date businesses. Cell service is currently poor on a good data and non-
existent during emergencies. Much needed!

• Public improvement. Even though this project doesn't check all the 'high' boxes in the criteria, it is a necessity.
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Comments received:

• Utilized by all age groups, 365 days a year. 

Comments received:

• I am sure that community would support this. Money well spent, much needed.

• Price seems fairly low for needed project. I expected to see at least double that number. 
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Favorable Comments:
- Adaptive re-use of an existing structure
- An improvement for everyone
- "The single most important improvement in 

Coxsackie"
- Visitors need cell service to communicate, leave 

positive reviews on businesses, and promote their 
visit on social media

- In the case of an emergency the lack of cell service 
can be dangerous

Unfavorable Comments:
- Project lacks clear scope of work

12 Public Responses
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Updates from Sponsor

• Discussions ongoing with AT&T and Verizon
• Both confirmed that site “works for RF” – i.e., 

it is a good location to improve service 
coverage
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Comments received:

• Short term rental- visitors that will support our local businesses. Job opportunities.
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Comments received:

• Replacing old equipment and open to learning more.

• It looks like it mentions artists but I was unable to view the entire thing.

Comments received:

• Personal project, that doesn't benefit the community enough to justify the requested expense. 

• I do not agree with using these public funds to rehab a personal residence to then become short-term rental.
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0 Public Responses
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Updates from Sponsor

• Scope and budget modified significantly to 
only include the exterior portions of work –
hardscaping and landscaping – visible from 
street 

• Rendering 
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Above: Proposed front view landscaping
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Comments received:

• Intention to rent or sell? Curious about long-term vision or short term rental vs long term rental vs selling?

• Creation of a limited number of housing units. 
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Comments received:

• Concerns were discussed with parking and traffic flow nearest this intersection in conjunction with project #1.

• New housing will support economic development. New build and open to learning about energy efficient options.

Comments received:

• Dollar amount being requested is palatable but significant. Would like to see spec images showing what finished 
product would look like.

• This is a request for public funds for a private development they will profit from which is not the purpose of the grant 
monies.
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2 Public Responses

Favorable Comments:
- We need more housing downtown

Questions:
- If there are three duplexes how is there room (on 

the site) for landscaping?

Unfavorable Comments:
- The proposal seems much larger than the actual 

site could accommodate
- I can't imagine the lot that is proposed being filled with 

ugly duplexes
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Updates from Sponsor

• None received
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Comments received:

• 1830's federal style building. Interaction with library, community, artists.
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Comments received:

Comments received:

• Two of the older, notable structures in downtown historic district, and are in dire need of major interior restoration. 
Breathing life into the historic buildings downtown.

• Concerned money is not secured and it seems this is more to fix up a residence than improve the general community. Where 
would the additional funding needed be secured from to ensure project completion?
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4 Public Responses

Questions:
- Why not housing instead?

Unfavorable Comments:
- Will create more competition with nearby hotels
- Not a huge fan

Favorable Comments:
- This will boost tourism in the region with more visitors 

and residents clustered close to Reed Street
- A complete modernization and conversion of the building 

is needed
- The building has sat vacant and run down for some time; 

the rehabilitation of such an important/visible building in 
downtown is important

- A pub would be great!
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Updates from Sponsor

• More photos of 
interior and exterior

• Sketch floorplans of all 
floors
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Above: Front of infrastructure 
improvement Above: Building renovation plans
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Comments received:

• Mid term housing (not long term).
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• Plans to upgrade to higher efficiency systems.

Comments received:

• Family and self funds are secured. I don’t see 'significant' benefit to the community as this targets a select group of 
people. 80% funding requested.

• Limited use by the general public. 

Co
xs

ac
ki

e 
go

al
s

N
YF

 g
oa

ls
Pr

oj
ec

t e
ff

ec
tiv

en
es

s

Community 
support

Project 
readiness

Catalytic 
effect

Co-benefits 
community 

and 
developer

Cost 
effectiveness



Village of Coxsackie
NY Forward 57

5 Public Responses

Favorable Comments:
- Artist housing is a community benefit where residents 

would likely work in the community to pay rent
- Love it! Writers are a placemaking engine- this would add 

so much culture!
- This will Enhance the downtown aesthetic by bringing 

cultural activity and housing to downtown
- Arts are important to support in town

Unfavorable Comments:
- A little "pie-in-the-sky"
- Too specific for new residents to be artists only
- I don't feel that this benefits our community

Questions:
- Is there demand for artist housing?
- Is there criteria for what constitutes a viable resident?
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Updates from Sponsor

• Financial match verification
• Updated correspondence regarding Library 

partnership
• Additional information on residency program
• Project to be combined with eligible 

portions of coffee shop proposal with 
budget and NYF grant request updated 
accordingly
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Comments received:
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• Missing 'mix' as multiple coffee shops exist already.

• Closest proximity to the library - good location for this type of business. Shared parking with library?

Comments received:

• Half of funds are still “anticipated.” 

• There are two existing coffee shops within 500 feet of this proposed project, I’m not sure if it is viable for a third. 
Isolated location in comparison to Reed & South River Streets.
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Favorable Comments:
- A cafe that is open from 8am-4pm would be great
- A coffee shop is needed in Coxsackie that serves the 

downtown community
- I have heard a lot of people complaining that nobody's 

open most mornings and there's no coffee... I love the 
cafe idea!

7 Public Responses

Unfavorable Comments:
- This will create competition for existing local coffee shops
- The location and parking lot is not ideal for this
- It is a stone's throw from the existing coffee shop 

"Shipwrecked"
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Updates from Sponsor

• Eligible portions of this Project (kitchen, 
porch) to be included in HVWR proposal
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Comments received:

• This is a unique Business - colorful + interesting. At our meeting there needs to be a discussion. Potential is here but not in 
proposal. 

• There is a need to put the lampposts in the front sidewalks, along with lighting in the back. Document looked to be scanned 
in missing some info- guitar shop, lighting/security cameras.
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Comments received:

• Business is currently open by appointment only, with no listed proposal to increase business hours to the public. 

• Mixed use building Business/ housing.

Comments received:

• This could be a real draw if the shop were actually open to the public, hosted occasional performances, and maintained 
an active online presence. As is, feels like we'd just be renovating someone's private property. Don’t see the benefit to the 
community. 

• Provided funds coming from trust are 'requested'. Unique idea, but a neat niche that might draw people to the area. 
Services and appeals to people who enjoy music/arts, not necessarily the community as a whole. Ask is much too high and 
benefits tenants more than  community and the "store" is never open leaving the sidewalk traffic wondering what goes on 
there. 
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0 Public Responses
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Updates from Sponsor

• Property survey and sketch plan of 
proposed improvements

• Additional description of project, including 
intent to establish open hours (4-8pm, 
Wed-Sat)

• Financial match verifications
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Comments received:

• 10 unit apartment building with law office.

• Wonderful building, both inside and outside.
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Comments received:

• Pathway to library parking lot would be a great addition.

Comments received:

• Building is currently in operation and fully rented. Funds are 'anticipated’ 75% of funding requested. Ask is too high with no 
secure funding. 

• Fully occupied, but in need of a facelift after major renovations completed several years ago. Runoff issues, which 
create flooding into lowest level need to be addressed, and possibly funded. If possible, the requested funding could be 
partially fulfilled.
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2 Public Responses

Favorable Comments:
- We are addressing the flood issue and increasing parking
- There is a plan to control the water run-off

Questions:
- It is private property, but the sewer is...?
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Updates from Sponsor

• Additional photos
• Site plan sketch and 

survey
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Above: proposed construction plans

Above: back driveway, needs 
restoration

Above: Surrounding 
landscaping

Above: Back stairs entrance, 
needs restoration

Above: Front stairs entrance, 
needs restoration
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Comments received:

• Needs more information and definition of exactly what this will be!

• Sidewalks and parking non-existent on that side of the street. Increased area lighting would need to be reviewed, in 
relation to neighborhood.
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Comments received:

• Sounds like a beautiful plan. Beautification of an underutilized area.

Comments received:

• A concept that appeals to a select group (not necessarily whole community) Outdoor-based projects may be more 
appealing to the community after the long winter. My main concern is that this is a dream project and not a real, practical 
venture. High funding request, for a limited community use venue.

• The “stairs” will never work. It is way too dangerous and wet in that area. 
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2 Public Responses

Favorable Comments:
- Excellent use of a property that has been overgrown
- This is a beautiful historic house!
- Bringing creative minds into a community only enhances

Unfavorable Comments:
- A very specific proposed use
- Low priority in my view
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Updates from Sponsor

• Additional scope added regarding some 
recent water damage

• Diagrammatic site plan with major topo lines
• Financial match verification
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Comments received:

• A primary building for the resurgence of downtown Coxsackie.
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Comments received:

• Opera House portion beyond restoration, as the stage is gone, and the basic design balcony is in major disrepair. The entire 
inside will require full renovation.

Comments received:

• Owner has received additional grant funding, but should receive some funding from this as well, but perhaps not the 
requested sum. There is local support for this project, but I feel this is too much of the total grant award for one project.

• Very important real-estate in the downtown historic area. Flach's projects have proven to be well executed with historical 
aspects restored to the best of his ability. There is controversy around Flach projects though.
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Favorable Comments:
- Benefits all; furthers the beautification of downtown
- New mixed-use housing stock and retail space is great
- Adaptive reuse/historic preservation with public spaces 

are needed in the downtown
- The downtown would benefit if the Dolan Block is 

finished. It is iconic to downtown.

4 Public Responses

Unfavorable Comments:
- Costly

Questions:
- Could there be a mix of affordable and market rate units?
- The Yellow Deli patio area is next to Dolan Block. Would 

it be beneficial to revisit the patio proposal?
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Updates from Sponsor

• None received
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Comments received:

• More info needed. There seems to be conflicting info?

• Building needs full interior renovations. After decades of multiple renovations, there is nothing to restore. Exterior needs 
some further renovations.
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Comments received:

• Will provide needed housing in district. 

Comments received:

• Parking remains a concern. Housing would benefit downtown but does not guarantee business. Alas, the proposal doesn’t 
paint a detailed picture of the project. 

• Project is worthy of partial requested funding.
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Favorable Comments:
- Existing need for affordable housing in the Village
- Could be paired with Project R: Restore Dolan Block for 

Mixed-Use Redevelopment
- Green roof technology is a positive addition to the project

2 Public Responses
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Updates from Sponsor

• None received
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Comments received:

• Important hub of information in our community. GOAL.  ADA compliance. Easier access to the library.
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Comments received:

Comments received:

• I would like to possibly see a scaled back version of this project at a lower cost. Very high funding request for project at 
hand, as the building has minimal ability to be effectively expanded in size and use. 

• Many families utilize the library for kids/adult programming and clubs - after school activities (and summer).
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8 Public Responses
Favorable Comments:
- It is a public institution, so it is necessary to meet building 

compliance
- The library is a hub of activity!
- This will support community focused programs
- This would provide parking for other large venues nearby
- A community room has long been needed; the library has 

struggled in recent years to make space for community 
programming that would allow for year-round gathering 
for larger groups.

- More people would use the public library if they had 
a common room

- The library must be made ADA compliant before we get 
sued

- The library community room would benefit everyone 
with no cost for programming

Unfavorable Comments:
- The expansion eats up a lot of open space
- Seems a little excessive, but if that is what it takes
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Updates from Sponsor

• None
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Overview

19 projects total, from 12 distinct sponsors, with $8.9 million requested of NYF, leveraging 
over $44.8 million in total investment

4 public projects from 1 sponsor, total ask of $3.0 million, of $2.7 million (10% match)

14 private projects from 11 sponsors, total ask of $4.5 million, of $40.1 million (89% 
match)

1 non-profit project from 1 sponsor, total ask of $1.7 million, of $1.7 million (0% match)
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(reflects updated project applications as received by 9/6) 



Project Evaluation
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Tier 2
B Create a Downtown Branding and Marketing Campaign $250,000 $250,000 

D Construct a Splash Park at the Riverside State Park $350,000 $350,000 

I Install Equipment to Improve Cell Service in Downtown Coxsackie $300,000 $240,000

L Transform Mansion Street Townhouses into a Hotel $1,200,000 $300,000 

M Rehabilitate 7 Ely St. for Hudson Valley Writers Residency $165,000 $132,000 

N Transform 7 Ely into a Coffee Shop $56,672 $45,338 

Q Build a River Street Artists Market Pavilion and Artist Housing at 26 Ely St $656,194 $346,694 

S Renovate former Cummings Hotel for Mixed-Use Development $1,000,000 $300,000 

T Expand the Heermance Memorial Library and Make it Accessible $1,699,000 $1,700,000 

TOTAL $5.68 M $3.66 M

Tier 1 Project Total Cost NYF Request Alignment 
CX goals

Alignment 
NYF goals

Project 
Effectiveness

A Develop Affordable Artists’ Housing Development at the Public Works Site $25,100,000 $500,000

C Improve Pedestrian Infrastructure Downtown $500,000 $500,000

E Transform 14 S. River St. Into Visitors Center and Museum $1,882,601 $1,582,601

G Create an Art, Food, and Music Venue at 1 Reed St. $97,000 $78,160

H Revitalize 5-7 Mansion St. for Mixed-Use $2,177,000 $700,000

R Restore Dolan Block for Mixed-Use Redevelopment $7,000,000 $1,000,000

TOTAL $36.76 M $4.36 M
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Tier 3
F Make Improvements to the National Bank of Coxsackie Building $201,981 $161,585 

J Restore the Historic Hubbell House $516,000 $412,800 

K Build Three Duplexes on Riverside Ave. $1,800,000 $300,000 

O Make Exterior Improvements to Babar's Vintage Guitars Building $92,757 $75,514 

P Make Exterior Improvements to 10 Mansion St. $350,000 $262,000 

TOTAL $2.96 M $1.21 M
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Tier 2
B Create a Downtown Branding and Marketing Campaign $250,000 $250,000 

D Construct a Splash Park at the Riverside State Park $350,000 $350,000 

I Install Equipment to Improve Cell Service in Downtown Coxsackie $300,000 $240,000

L Transform Mansion Street Townhouses into a Hotel $1,200,000 $300,000 

M+N Rehabilitate 7 Ely St. for Hudson Valley Writers Residency $198,696 $154,362 

- - $- $-

Q Build a River Street Artists Market Pavilion and Artist Housing at 26 Ely St $458,367 $366,693 

S Renovate former Cummings Hotel for Mixed-Use Development $1,000,000 $300,000 

T Expand the Heermance Memorial Library and Make it Accessible $1,699,000 $1,700,000 

TOTAL (reflecting updates from Sponsors) $5.46 M $3.66 M

Tier 1 Project Total Cost NYF Request Alignment 
CX goals

Alignment 
NYF goals

Project 
Effectiveness

A Develop Affordable Artists’ Housing Development at the Public Works Site $25,735,000 $500,000

C Improve Pedestrian Infrastructure Downtown $500,000 $500,000

E Transform 14 S. River St. Into Visitors Center and Museum $1,882,601 $1,582,601

G Create an Art, Food, and Music Venue at 1 Reed St. $97,000 $78,160

H Revitalize 5-7 Mansion St. for Mixed-Use $1,610,000 $700,000

R Restore Dolan Block for Mixed-Use Redevelopment $7,000,000 $1,000,000

TOTAL (reflecting updates from Sponsors) $36.82 M $4.36 M
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Tier 3
F Make Improvements to the National Bank of Coxsackie Building $201,981 $161,585 

J Restore the Historic Hubbell House $95,000 $57,000 

K Build Three Duplexes on Riverside Ave. $1,800,000 $300,000 

O Make Exterior Improvements to Babar's Vintage Guitars Building $92,757 $75,514 

P Make Exterior Improvements to 10 Mansion St. $350,000 $262,000 

TOTAL (reflecting updates from Sponsors) $2.54 M $0.86 M
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Tier 2
B Create a Downtown Branding and Marketing Campaign $250,000 $250,000 

D Construct a Splash Park at the Riverside State Park $350,000 $350,000 

I Install Equipment to Improve Cell Service in Downtown Coxsackie $300,000 $240,000

L Transform Mansion Street Townhouses into a Hotel $1,200,000 $300,000 

M+N Rehabilitate 7 Ely St. for Hudson Valley Writers Residency $198,696 $154,362 

- - $- $-

Q Build a River Street Artists Market Pavilion and Artist Housing at 26 Ely St $458,367 $366,693 

S Renovate former Cummings Hotel for Mixed-Use Development $1,000,000 $300,000 

T Expand the Heermance Memorial Library and Make it Accessible $1,699,000 $1,700,000 

TOTAL (less potential small projects) $5.26 M $3.51 M

Tier 1 Project Total Cost NYF Request Alignment 
CX goals

Alignment 
NYF goals

Project 
Effectiveness

A Develop Affordable Artists’ Housing Development at the Public Works Site $25,735,000 $500,000

C Improve Pedestrian Infrastructure Downtown $500,000 $500,000

E Transform 14 S. River St. Into Visitors Center and Museum $1,882,601 $1,582,601

G Create an Art, Food, and Music Venue at 1 Reed St. $97,000 $78,160

H Revitalize 5-7 Mansion St. for Mixed-Use $1,610,000 $700,000

R Restore Dolan Block for Mixed-Use Redevelopment $7,000,000 $1,000,000

TOTAL (less potential small projects) $36.72 M $4.28 M
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Tier 3
F Make Improvements to the National Bank of Coxsackie Building $201,981 $161,585 

J Restore the Historic Hubbell House $95,000 $57,000 

K Build Three Duplexes on Riverside Ave. $1,800,000 $300,000 

O Make Exterior Improvements to Babar's Vintage Guitars Building $92,757 $75,514 

P Make Exterior Improvements to 10 Mansion St. $350,000 $262,000 

TOTAL (less potential small projects) $1.80 M $0.30 M



Public Comment
please submit comments to 
CoxsackieNYF@gmail.com
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Village of Coxsackie
NY Forward

Next steps

11/17
Draft SIP Due

10/25
LPC Meeting 5 

6:00-8:00pm
Village Hall
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 Follow-up with Project Sponsors for needed information – due 10/18
Work with Project Sponsors to develop proposals further – due 10/18
 Begin preparing for LPC Meeting 5

12/15
Final SIP Due

11/15
LPC Meeting 6 ? 

6:00-8:00pm
Village Hall



Thank you!
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