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Opening Remarks
Mayor Mark Evans
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Village of Coxsackie
NY Forward

Welcome!

LPC Meetings are meant to be working sessions of the LPC
• These meetings are open to the public, but are not intended as interactive public 

workshops.
• The public is welcome to observe committee meetings and submit comments to 

CoxsackieNYF@gmail.com 
• The final 10-15 minutes of the meeting are reserved for public comment and discussion.
How to get involved:
• We want to hear from you! There will be many other ways for community members to get 

involved.
• Visit the Coxsackie NYF website to send comments: www.CoxsackieNYF.com
• The website also features an interactive activity to provide feedback on the projects!
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Agenda

• Code of Conduct
• Updates: Planning Process
• Submitted Projects – updates
• Final Vote on Slate of Projects
• Public Comment
• Next Steps
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Code of Conduct
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Code of Conduct & Recusals
Each Local Planning Committee Member is reminded of their obligation to disclose potential conflicts of interest with respect
to projects that may be discussed at today’s meeting. If you have a potential conflict of interest regarding a project you believe 
will be discussed during the meeting, please disclose it now and recuse yourself from any discussion or vote on that project.

For example, you may state that you, or a family member, have a financial interest in the project, or you are on the board of
the organization proposing the project.

Conflicts of interest currently on file are noted below.

Do any LPC members need to make a disclosure to the Committee at this time? 

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises unexpectedly, and then recuse 
yourself from discussion or voting on the project.
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Name Organization Project

Mark Evans State Telephone Company Install Equipment to Improve Cell Service in Downtown Coxsackie

Bob Irwin The American House, LLC Create an Art, Food, and Music Venue at 1 Reed St.

Nicole Bliss
National Bank of Coxsackie Restore Dolan Block for Mixed-Use Redevelopment

Sam Pigeon



Updates: Planning Process
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What’s been done so far?
May 29 CoxsackieNYF.com went live
May 31 LPC Meeting #1 
 Jun 7 Open Call for Projects released
 Jun 13 Postcards and flyers printed 
Jun 20 Public Workshop #1 
 Jun 26 Office Hours / Technical Assistance session
 Jun 28 Local outreach at farmer’s market
Jun 28 LPC Meeting #2
 July 19 Open Call for Projects closed
 July 19 Interactive mapping activity live on website 
July 26 LPC Meeting #3
Aug 16 Local Outreach – Rotary Club dinner
Aug 30 Public Workshop #2 
Sep 13 LPC Meeting #4 
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What’s on the horizon?

 Oct 25 LPC Meeting #5 – IN PROGRESS
 Nov 15 LPC Meeting #6 (if needed)
 Nov 17 Draft Strategic Investment Plan due
 Dec 15 Final Strategic Investment Plan due
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Submitted Projects
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Changes/updates:

• Preliminary site plan provided 
(see bottom right).

• Affordable artist housing 
program clarified:

• All units at 50-100% AMI

• 50% of units with artist 
preference, per HCR/FEHO 
Artist Preference Policy:

“The artist preference should not apply to
more than 20% of a project’s non-supportive
units, and up to 50% of non-supportive units in
projects that have funds from the Downtown
Revitalization Initiative, are in designated
community redevelopment areas, or are
otherwise a component of a community
development or revitalization plan in the area
where the project is located.”

Benefits:

• Delivers substantial new 
affordable rental housing to 
the Village within walking 
distance of the Reed St 
businesses.

• Provides an opportunity for 
artists to live in high quality 
housing in the Village.

Challenges / Risks:

• Site plan is very preliminary –
budget/feasibility risk. 

• Parking count and traffic 
impacts need study.

• Financing relies on 
competitive 9% LIHTC equity.
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Changes/updates:

• Proposal received from Paul Hook –
fairly comprehensive, for $240k total 
investment (no breakdown):

• Research & Discovery
• Conversations and interviews 

with key stakeholders

• Brand Development
• Visuals + messaging

• Creation of Brand Assets
• Website
• Promo video
• Social media
• Rack card / brochure
• Wayfinding signage

• Communications
• Public campaign launch

• Advertising Campaign
• Digital, outdoor, direct-mail, 

print

Benefits:

• Increases awareness of and 
traffic to the businesses and 
destinations in the Village.

Challenges / Risks:

• Proceeding without a detailed 
scope of what is actually 
proposed.
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Changes/updates:

• Design has been updated –
new schematic plan and 
renderings (see following 
slides).

• Cost estimate revised upwards 
to $800k to cover full scope of 
what’s shown.

Benefits:

• Improves pedestrian safety 
and experience of downtown.

• Calms vehicular traffic going 
into or thru downtown.

• Provides a “gateway” moment 
at the meeting of Mansion, 
Reed, and Ely.

• Improves accessibility by 
provided ADA parking and 
curb ramps.

• Improves stormwater 
management.

• Significant enhancement to 
overall aesthetic of the 
streetscape.

Challenges / Risks:

• Reduces overall parking 
capacity downtown – although 
it should be noted that much 
of the existing parking is 
substandard and results in 
unsafe and disorderly 
conditions.
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Changes/updates:

• None.

Benefits:

• Rehabilitates an historic 
structure in the middle of 
downtown, at the entrance to 
Riverside Park.

• Creates a brand new cultural 
destination.

Challenges / Risks:

• Nothing in particular.
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Changes/updates:

• None.

Benefits:

• Activates a key commercial 
space with cultural 
programming.

Challenges / Risks:

• Nothing in particular.
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Changes/updates:

• None.

Benefits:

• Returns to service a recently 
vacated building - including 
much-needed rental housing 
and additional commercial / 
food-service space.

Challenges / Risks:

• Nothing in particular.
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Changes/updates:

• None: conversations with AT&T 
and Verizon continue.

Benefits:

• Provides a digital connectivity 
experience downtown that is 
up to modern standards.

• Improves public safety, 
especially during emergencies.

Challenges / Risks:

• Coordinating with telecom 
companies.
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Changes/updates:

• Programming clarified: 

• Overnight stay rooms above 
– either professionally 
managed as in “inn,” or 2 
side-by-side B&B’s. 

• Single rental apartment in 
the rear (required if a B&B)

• Ground floor primarily 
restaurant/pub – perhaps 
some retail

Benefits:

• Activates a long-derelict 
historic structure at the 
gateway intersection.

• Provides additional food, 
nightlife and overnight stay 
options.

Challenges / Risks:

• Working with in-tact historic 
features.

• Question of market saturation 
for additional hospitality 
offerings, given recent 
opening of James Newbury 
Hotel.

• Operator not yet identified.

• Architectural plans still very 
preliminary.
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Changes/updates:

• Budget updated/clarified:

• $198,696 – all hard costs

• $154,362 NYF request

• Programming clarified:

• HVWR already operates 
onsite.

• The writers-in-residence pay 
to be there.

• Sponsor holds a valid and 
current short-term-rental 
permit from the Village that 
covers this kind of occupancy 
(NOTE: writers-in-residence 
stay for weeks/months at a 
time, unlike typical STR 
guests).

Benefits:

• Expands capacity and ensures 
ongoing viability of dynamic 
cultural amenity.

• Restores an historic structure.

Challenges / Risks:

• Nothing in particular.
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Changes/updates:

• PROJECT REDUCED TO A SIMPLE 
PATHWAY (CONNECTING THE 
SIDEWALK TO THE LIBRARY) AND 
STORMWATER SWALE, AND 
INCORPORATED INTO VILLAGE 
PROJECT TO IMPROVE 
PEDESTRIAN INFRASTRUCTURE.

Benefits:

• Eliminates periodic flooding 
and gravel washout onto the 
public sidewalk.

• Improved overall stormwater 
management.

• Improved pedestrian network 
connectivity by providing a 
low-slope path to the Library.

Challenges / Risks:

• Coordinating with the larger 
Village project, including 
necessary easements, etc.
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Changes/updates:

• None.

Benefits:

• Activating an entire block of 
downtown that has long been 
vacant, including much-
needed rental housing and 
additional commercial space.

Challenges / Risks:

• Nothing in particular.
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Changes/updates:

• Received memo from architect:

• Cost estimate was 10 years old, so 
overall budget now increased to 
$2,339,640

• Potential to break the scope into 3 
separate phases:

• Phase 1: $1,424,332 (pink) = NYF ask
• Circulation/collection spaces
• Accessible restrooms

• Phase 2: $609,308 (green, orange)
• Meeting rooms

• Phase 3: $306,000 
• Parking lot

• Future interior renovation: (no cost 
provided)

Benefits:

• Upgrading the public library 
to better serve the 
community, including meeting 
rooms and computer access.

• Improving accessibility.

Challenges / Risks:

• Securing additional 
funding for full project, 
potentially including:

• a bonding resolution
• NYS DLD grant
• SAM grant
• CREST grant

Phase 
1

Phase 
2

Phase 
3



Final Vote on the Slate of Projects
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2&3 - Downtown / Waterfront Area

“The Village of Coxsackie aims to leverage its natural beauty and 
historic downtown to create a safe, vibrant, and beautiful ‘front porch’ 
on the Hudson River. Our waterfront community will be a dynamic 
destination for visitors and a nurturing home for families, offering an 
abundance of recreation opportunities, art and cultural activities, and 
a unique mix of accessible and affordable housing and retail.”

ID Project

A Develop Affordable Artists’ Housing 
Development at the Public Works Site

B Create a Downtown Branding and 
Marketing Campaign

C Improve Pedestrian Infrastructure 
Downtown

E Transform 14 S. River St. Into Visitors 
Center and Museum

G Create an Art, Food, and Music Venue at 1 
Reed St.

H Revitalize 5-7 Mansion St. for Mixed-Use

I Install Equipment to Improve Cell Service 
in Downtown Coxsackie

L Transform Mansion Street Townhouses 
into a Hotel

M Rehabilitate 7 Ely St. for Hudson Valley 
Writers Residency

R Restore Dolan Block for Mixed-Use 
Redevelopment

T Expand the Heermance Memorial Library 
and Make it Accessible

SMALL PROJECTS FUND
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TABLE OF PROJECTS REMAINING

Target slate total: 
$6m - $7.5m

Approved for Continued Development After LPC-4

                                          Project Total Cost NYF Request

T
Expand the Heermance Memorial Library and Make it Accessible

$2,339,640 $1,424,332 

E
Transform 14 S. River St. Into Visitors Center and Museum

$1,882,601 $1,582,601 

R
Restore Dolan Block for Mixed-Use Redevelopment

$7,000,000 $1,000,000 

H
Revitalize 5-7 Mansion St. for Mixed-Use

$1,610,000 $700,000 

A
Develop Affordable Artists’ Housing Development at the Public Works Site

$25,735,000 $500,000 

C
Improve Pedestrian Infrastructure Downtown

$500,000 $500,000 

0
SMALL PROJECTS FUND

$375,000 $300,000 

L
Transform Mansion Street Townhouses into a Hotel

$1,200,000 $300,000 

B
Create a Downtown Branding and Marketing Campaign

$250,000 $250,000 

I
Install Equipment to Improve Cell Service in Downtown Coxsackie

$300,000 $240,000 

M
Rehabilitate 7 Ely St. for Hudson Valley Writers Residency

$198,696 $154,362 

G
Create an Art, Food, and Music Venue at 1 Reed St.

$97,000 $78,160 

TOTAL $41,487,937 $7,029,455


Analysis

										Alignment with Coxsackie NYF Goals																								Alignment with State NYF Goals																										Project Effectiveness																						Total Project

				Label		DOS Name		Project		Leverage open space		Support local food & beverage		Develop local arts & cultural activities		Improve accessibility and safety		ensure the future of Coxsackie		Provide greater housing options		High		Med		Low		average		count		CX goal Tier		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		High		Med		Low		average		count		State goal Tier		Community support		Project readiness:		Catalytic effect:		Co-benefits: The comm and developer		Cost effectiveness		High		Med		Low		average		count		Project Effectiveness Tier		Total Average		Alignment Score		Total project cost		NYF ask		Tier		Order		Total project cost		NYF ask

				A		Develop Affordable Artists' Housing Development at the Public Works Site		Housing at DPW Site		1		3		3		1		2		5		22		20		35		2.7		77		2		4		3		2		4		4		3		2		35		29		27		3.2		91		1		3.6153846154		3.9230769231		3.9230769231		4.2307692308		3.6153846154		37		19		9		3.9		65		1		3.2		65%		$   25,735,000		$   500,000		3		1																Total Project		total average score

				C		Improve Pedestrian Infrastructure Downtown		Pedestrian Infrastructure		5		4		3		5		4		2		39		22		17		3.6		78		1		4.3846153846		3		3		1.6153846154		1.6153846154		4.3846153846		2.0769230769		27		31		33		2.9		91		2		5		4.6923076923		4.0769230769		4.0769230769		4.6923076923		50		14		1		4.5		65		1		3.6		73%		$   500,000		$   500,000		4		2																The Hubbell House		1.5

				E		Transform 14 S. River St. Into Visitors Center and Museum		Visitor’s Center & Museum		3		3		4		2		2		1		22		21		35		2.7		78		2		4.2307692308		2.6923076923		4.3846153846		1.9230769231		1.9230769231		4.0769230769		1.9230769231		32		28		31		3.0		91		1		4.3846153846		4.3846153846		4.0769230769		4.0769230769		3		34		15		6		4.0		55		1		3.2		65%		$   1,882,601		$   1,582,601		3		3																7 Ely Coffee Shop		2.0

				G		Create an Art, Food, and Music Venue at 1 Reed St.		Event Space / Kitchen		3		4		5		1		2		1		23		17		32		2.8		72		2		4.5		3.5		4.6666666667		2		2.3333333333		4.1666666667		1.3333333333		32		29		23		3.2		84		1		3.3333333333		4.1666666667		3.5		3.8333333333		3.3333333333		25		29		6		3.6		60		1		3.2		64%		$   97,000		$   78,160		3		4																Mixed-Use Renovation (Vintage Guitars)		1.6

				H		Revitalize 5-7 Mansion St. for Mixed-Use		Mixed-Use Renovation (5-7 Mansion)		2		4		2		2		2		5		18		24		30		2.7		72		2		4.3333333333		4.3333333333		2.6666666667		4.1666666667		4.3333333333		4		2		39		35		10		3.7		84		1		3.6666666667		4		4.1666666667		3.8333333333		3.1666666667		28		27		5		3.8		60		1		3.4		67%		$   1,610,000		$   700,000		3		5																New Housing Development		1.9

				R		Restore Dolan Block for Mixed Use Redevelopment		Dolan Block Renovation		2.6363636364		3.7272727273		2.4545454545		2.4545454545		1.5454545455		3.3636363636		14		28		24		2.7		66		2		4.4545454545		4.6363636364		2.2727272727		2.6363636364		3.7272727273		3.9090909091		1.7272727273		34		22		21		3.3		77		1		3.5454545455		3.9090909091		3.9090909091		4.2727272727		2.8181818182		26		22		7		3.7		55		1		3.2		65%		$   7,000,000		$   1,000,000		3		6		$   36,824,601		$   4,360,761												Night Owl Arts Campus		2.2

				B		Create a Downtown Branding and Marketing Campaign		Downtown Branding		2		4		3		2		2		1		12		25		41		2.3		78		2		3.7692307692		3.3076923077		3.3076923077		1.4615384615		2.0769230769		3.1538461538		1.6153846154		25		26		40		2.7		91		2		3.7692307692		4.3846153846		3.3076923077		3.4615384615		3.4615384615		35		17		13		3.7		65		1		2.9		57%		$   250,000		$   250,000		3		7																Hudson Valley Writers Residency (HVWR) Rehabilitation		2.2

				D		Construct a Splash Park at the Riverside State Park		Splash Pad		4		1		1		1		4		1		13		18		47		2.1		78		2		3.1538461538		1.9230769231		2.5384615385		1.6153846154		1.1538461538		3.3076923077		1.9230769231		17		22		52		2.2		91		2		2.6923076923		2.6923076923		1.4615384615		1.9230769231		1.7692307692		8		20		37		2.1		65		2		2.2		43%		$   350,000		$   350,000		2		8																Eagle Hotel Renovation		1.9

				I		Install Equipment to Improve Cell Service in Downtown Coxsackie		Downtown Cell Service		2		4		3		3		4		2		24		16		32		2.8		72		2		4.1666666667		3.5		2.8333333333		2.3333333333		1.6666666667		4.3333333333		1.3333333333		28		23		33		2.9		84		2		5		4		4.3333333333		4.5		4.5		47		10		3		4.5		60		1		3.4		68%		$   300,000		$   240,000		3		9																Bank Rehabilitation		1.7

				L		Transform Mansion Street Townhouses into a Hotel		The McQuade Project (Hotel)		1.4615384615		3		2.5384615385		1.1538461538		1.4615384615		2.3846153846		6		27		45		2.0		78		3		3.1538461538		2.5384615385		2.5384615385		1.7692307692		3.3076923077		2.6923076923		1.3076923077		16		35		40		2.5		91		2		1.9230769231		2.6923076923		2.5384615385		2.8461538462		2.8461538462		11		29		25		2.6		65		2		2.3		47%		$   1,200,000		$   300,000		2		10																Splash Pad		2.2

				M		Rehabilitate 7 Ely St. for Hudson Valley Writers Residency		Hudson Valley Writers Residency (HVWR) Rehabilitation		1		2		4		1		1		2		9		20		49		2.0		78		3		3		1.9230769231		3		2.6923076923		2.0769230769		2.3846153846		1.7692307692		18		28		45		2.4		91		2		1.6153846154		2.8461538462		1.9230769231		2.0769230769		2.0769230769		6		24		35		2.1		65		2		2.2		43%		$   198,696		$   154,362		2		11																The McQuade Project (Hotel)		2.3

				N		Transform 7 Ely into a Coffee Shop		7 Ely Coffee Shop		1.3076923077		3.7692307692		2.8461538462		1		1		1.1538461538		7		19		52		1.8		78		3		3.1538461538		1.7692307692		2.0769230769		1.4615384615		2.5384615385		2.6923076923		1.1538461538		9		33		49		2.1		91		2		1.6666666667		2.2307692308		2.0769230769		2.2307692308		1.9230769231		5		23		36		2.0		64		2		2.0		40%						2		12																Access for All at the Heermance Memorial Library		2.4

				Q		Build a River Street Artists Market Pavilion and Artist Housing at 26 Ely St		Night Owl Arts Campus		2		2		4		1		1		2		11		23		44		2.2		78		2		2.8461538462		2.0769230769		4.0769230769		2.0769230769		2.0769230769		3.1538461538		1.6153846154		16		39		36		2.6		91		2		1.7692307692		2.0769230769		2.2307692308		2.0769230769		1.7692307692		5		22		38		2.0		65		3		2.2		45%		$   656,194		$   346,694		2		13																Mixed-Use Renovation (2-6 Reed St.)		2.4

				S		Renovate former Cummings Hotel for Mixed-Use Development		Mixed-Use Renovation (2-6 Reed St.)		1		3		2		2		1		3		7		19		46		1.9		72		3		3.1666666667		2.8333333333		1.5		3		3.1666666667		2.3333333333		1.3333333333		14		34		36		2.5		84		2		2.6666666667		3.1666666667		2.8333333333		3		2.6666666667		8		40		12		2.9		60		2		2.4		48%		$   1,000,000		$   300,000		2		14																Mixed-Use Renovation (5-7 Mansion)		3.4

				T		Expand the Heermance Memorial Library and Make it Accessible		Access for All at the Heermance Memorial Library		2		1		4		2		4		1		18		21		39		2.5		78		2		4.0769230769		1.1538461538		4.0769230769		1.1538461538		1.4615384615		3.7692307692		1.1538461538		23		18		50		2.4		91		2		3.6153846154		2.6923076923		1.7692307692		2.2307692308		1.6153846154		7		31		27		2.4		65		2		2.4		48%		$   1,700,000		$   1,699,000		2		15		$   5,654,890		$   3,640,056												Housing at DPW Site		3.2

				F		Make Improvements to the National Bank of Coxsackie Building		Bank Rehabilitation		1		1		1		1		1		1		0		3		63		1.1		66		3		2.8181818182		1.7272727273		1.7272727273		1.1818181818		1.5454545455		2.0909090909		1.3636363636		6		18		53		1.8		77		3		2.0909090909		3.1818181818		2.2727272727		2.0909090909		1.9090909091		10		16		29		2.3		55		2		1.7		35%		$   201,981		$   161,585		2		16																Dolan Block Renovation		3.2

				J		Restore the Historic Hubbell House		The Hubbell House		1		2		1		1		1		2		0		13		65		1.3		78		3		2		1		1		2		2		1		1		0		26		63		1.6		89		3		1		2.3846153846		1.4615384615		1.4615384615		1.1538461538		2		12		50		1.5		64		3		1.5		29%		$   412,000		$   516,000		1		17																Event Space / Kitchen		3.2

				K		Build Three Duplexes on Riverside Ave.		New Housing Development		1		2		1		1		1		4		6		17		55		1.7		78		3		1.9230769231		1.4615384615		1.3076923077		2.3846153846		3.3076923077		1.4615384615		1.3076923077		5		30		56		1.9		91		3		1.9230769231		2.6923076923		1.3076923077		2.3846153846		2.3846153846		4		29		32		2.1		65		2		1.9		38%		$   1,800,000		$   300,000		2		18																Downtown Branding		2.9

				O		Make Exterior Improvements to Babar's Vintage Guitars Building		Mixed-Use Renovation (Vintage Guitars)		1		1		3		2		2		1		4		16		58		1.6		78		3		1.7692307692		1.6153846154		1.4615384615		1.1538461538		1.6153846154		1.6153846154		1.1538461538		0		22		69		1.5		91		3		1.7692307692		1.6153846154		1.4615384615		1.4615384615		2.0769230769		1		20		44		1.7		65		3		1.6		32%		$   92,757		$   75,514		2		19																Pedestrian Infrastructure		3.6

				P		Make Exterior Improvements to 10 Mansion St.		Eagle Hotel Renovation		1		2		1		2		1		2		3		18		57		1.6		78		3		2.3846153846		1.9230769231		1.3076923077		2.3846153846		2.3846153846		1.7692307692		1.6153846154		6		32		53		2.0		91		3		2.0769230769		2.8461538462		1.9230769231		2.0769230769		1.9230769231		7		24		34		2.2		65		2		1.9		38%		$   350,000		$   262,000		2		20		$   2,856,738		$   1,315,099												Visitor’s Center & Museum		3.2

																																																																																						$   45,336,229		$   9,315,916																				Downtown Cell Service		3.4

																																																																																																												Alignment with State NYF Goals		average

																																																																																																												The Hubbell House		1.6

																																																																																																												Mixed-Use Renovation (Vintage Guitars)		1.5

																																																																																																												7 Ely Coffee Shop		2.1

																																																																																																												New Housing Development		1.9

																																																																																																												Hudson Valley Writers Residency (HVWR) Rehabilitation		2.4

																																																																																																												Eagle Hotel Renovation		2.0

																																																																																																												Night Owl Arts Campus		2.6

																																																																																																												Splash Pad		2.2

																																																																																																												The McQuade Project (Hotel)		2.5

																																																																																																												Bank Rehabilitation		1.8

																																																																																																												Access for All at the Heermance Memorial Library		2.4

																																																																																																												Mixed-Use Renovation (2-6 Reed St.)		2.5

																																																																																																												Mixed-Use Renovation (5-7 Mansion)		3.7

																																																																																																												Housing at DPW Site		3.2

																																																																																																												Pedestrian Infrastructure		2.9

																																																																																																												Dolan Block Renovation		3.3

																																																																																																												Downtown Branding		2.7

																																																																																																												Event Space / Kitchen		3.2

																																																																																																												Visitor’s Center & Museum		3.0

																																																																																																												Downtown Cell Service		2.9



																																																																																																												Project Effectiveness		average

																																																																																																												The Hubbell House		1.5

																																																																																																												7 Ely Coffee Shop		2.0

																																																																																																												Night Owl Arts Campus		2.0

																																																																																																												Hudson Valley Writers Residency (HVWR) Rehabilitation		2.1

																																																																																																												New Housing Development		2.1

																																																																																																												Mixed-Use Renovation (Vintage Guitars)		1.7

																																																																																																												Access for All at the Heermance Memorial Library		2.4

																																																																																																												The McQuade Project (Hotel)		2.6

																																																																																																												Eagle Hotel Renovation		2.2

																																																																																																												Splash Pad		2.1

																																																																																																												Mixed-Use Renovation (2-6 Reed St.)		2.9

																																																																																																												Bank Rehabilitation		2.3

																																																																																																												Mixed-Use Renovation (5-7 Mansion)		3.8

																																																																																																												Event Space / Kitchen		3.6

																																																																																																												Dolan Block Renovation		3.7

																																																																																																												Housing at DPW Site		3.9

																																																																																																												Downtown Branding		3.7

																																																																																																												Visitor’s Center & Museum		4.0

																																																																																																												Downtown Cell Service		4.5

																																																																																																												Pedestrian Infrastructure		4.5



Total Score 



total average score	The Hubbell House	7 Ely Coffee Shop	Mixed-Use Renovation (Vintage Guitars)	New Housing Development	Night Owl Arts Campus	Hudson Valley Writers Residency (HVWR) Rehabilitation	Eagle Hotel Renovation	Bank Rehabilitation	Splash Pad	The McQuade Project (Hotel)	Access for All at the Heermance Memorial Library	Mixed-Use Renovation (2-6 Reed St.)	Mixed-Use Renovation (5-7 Mansion)	Housing at DPW Site	Dolan Block Renovation	Event Space / Kitchen	Downtown Branding	Pedestrian Infrastructure	Visitor’s Center 	&	 Museum	Downtown Cell Service	1.472534332084894	1.9994276556776558	1.5919413919413918	1.9203907203907205	2.2329670329670326	2.1628815628815627	1.9172161172161168	1.7264069264069264	2.1555555555555554	2.3472527472527474	2.4175824175824179	2.4198412698412697	3.3746031746031746	3.2332334332334334	3.2418470418470418	3.1992063492063494	2.8678876678876679	3.6466422466422466	3.2356088356088351	3.375132275132275	





Alignment with NYS 



average	The Hubbell House	Mixed-Use Renovation (Vintage Guitars)	7 Ely Coffee Shop	New Housing Development	Hudson Valley Writers Residency (HVWR) Rehabilitation	Eagle Hotel Renovation	Night Owl Arts Campus	Splash Pad	The McQuade Project (Hotel)	Bank Rehabilitation	Access for All at the Heermance Memorial Library	Mixed-Use Renovation (2-6 Reed St.)	Mixed-Use Renovation (5-7 Mansion)	Housing at DPW Site	Pedestrian Infrastructure	Dolan Block Renovation	Downtown Branding	Event Space / Kitchen	Visitor’s Center 	&	 Museum	Downtown Cell Service	1.5842696629213484	1.4835164835164836	2.1208791208791209	1.8791208791208791	2.4065934065934065	1.9670329670329669	2.5604395604395602	2.2307692307692308	2.4725274725274726	1.7792207792207793	2.4065934065934065	2.4761904761904763	3.6904761904761907	3.1758241758241756	2.8681318681318682	3.3376623376623376	2.6703296703296702	3.2142857142857144	3.0219780219780219	2.8809523809523809	





Project Effectiveness



The Hubbell House	7 Ely Coffee Shop	Night Owl Arts Campus	Hudson Valley Writers Residency (HVWR) Rehabilitation	New Housing Development	Mixed-Use Renovation (Vintage Guitars)	Access for All at the Heermance Memorial Library	The McQuade Project (Hotel)	Eagle Hotel Renovation	Splash Pad	Mixed-Use Renovation (2-6 Reed St.)	Bank Rehabilitation	Mixed-Use Renovation (5-7 Mansion)	Event Space / Kitchen	Dolan Block Renovation	Housing at DPW Site	Downtown Branding	Visitor’s Center 	&	 Museum	Downtown Cell Service	Pedestrian Infrastructure	1.5	2.03125	1.9846153846153847	2.1076923076923078	2.1384615384615384	1.676923076923077	2.3846153846153846	2.5692307692307694	2.1692307692307691	2.1076923076923078	2.8666666666666667	2.3090909090909091	3.7666666666666666	3.6333333333333333	3.6909090909090909	3.8615384615384616	3.6769230769230767	4.0181818181818185	4.4666666666666668	4.5076923076923077	#REF!	





Notes: 
1)  [08/22] Jeff Mirel responses are forthcoming. When he finally sends them over, we can incorp into our spreadsheet and update presentation materials as/if necessary. 
2) [08/22] Reduced NYF grant request/updated budget for Hubbell House 
3)  [08/31] Still waiting for Jeff full set of comments. The remaining blanks (e.g., Toni C, Alex T., and Bob Irwin) were left on purpose. 
4) [09/08] DPW became more of a private project. Updated the classication on tab "Submited Projects." This affects values presented on the overview slide (slide 14) of LPC-4 deck.
5) Project M+ N are combined (Bjorn project) in updated 

Methodology:
-Visualized averages for each "bucket" as red, yellow, green. Anything below 2 is red, any average 3 and above is green. Remainder, 2-3, are yellow. 
-Visualized "Total Average" into three tiers. Top 5 are in Tier 1 "Green", bottom 5 in -Tier 3 "Red", and everything else in Tier 2 "Yellow". The table above was then sorted alphabetically by project name by tier.  
-Need to sort projects based on Label or as they appear in the brochures after we split them into tiers 


As of 10/06




Data_ed

																Alignment with Coxsackie NYF Goals																		Alignment with State NYF Goals																				Project Effectiveness

		PDF		PRJID		Project_ed		LPC Member		Alignment with Coxsackie NYF Goals Notes		Alignment with State NYF Goals Notes		Project Effectiveness Notes		Leverage open space		Support local food & beverage		Develop local arts & cultural activities		Improve accessibility and safety		ensure the future of Coxsackie		Provide greater housing options		high		med		low		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		high		med		low		Community support		Project readiness:		Catalytic effect:		Co-benefits: The		Cost effectiveness		high		med		low

		LPC 14.pdf		14		7 Ely Coffee Shop		Jocelyn Lane								low		med		med		low		low		low		0		2		4		low		low		low		low		med		low		low		0		1		6		low		low		low		low		low		0		0		5

		Mark Evans		14		7 Ely Coffee Shop		Mark Evans								low		med		low		low		low		low		0		1		5		med		low		low		low		med		med		low		0		3		4		low		med		low		low		low		0		1		4

		Ryan Palmer		14		7 Ely Coffee Shop		Ryan Palmer				Missing 'mix' as multiple coffee shops exist already		Half of funds are still 'anticipated' Is this contingent on #13?		med		med		med		low		low		low		0		3		3		med		low		med		low		high		med		low		1		3		3		low		low		med		med		med		0		3		2

		Bob Irwin		14		7 Ely Coffee Shop		Bob Irwin								low		med		med		low		low		low		0		2		4		med		med		med		low		med		low		low		0		4		3		med		low		low		med		low		0		2		3

		Alex_Tighe_Combined		14		7 Ely Coffee Shop		Alex Tighe								low		med		low		low		low		low		0		1		5		low		low		low		low		low		low		low		0		0		7				low		low		low		low		0		0		4

		Nicole_Bliss_Combined		14		7 Ely Coffee Shop		Nicole Bliss								low		med		med		low		low		low		0		2		4		med		low		med		low		low		med		low		0		3		4		med		med		low		low		low		0		2		3

		Toni Carroll		14		7 Ely Coffee Shop		Toni Carroll								low		high		med		low		low		low		1		1		4		high		high		med		med		high		high		med		4		3		0		med		high		high		high		med		3		2		0

		Sarah Gray Miller		14		7 Ely Coffee Shop		Sarah Gray Miller								low		med		high		low		low		med		1		2		3		high		med		med		low		low		med		low		1		3		3		low		low		med		med		low		0		2		3

		Bob VanValkenburg		14		7 Ely Coffee Shop		Bob VanValkenburg						There are two existing coffee shops within 500 feet of this proposed project, im not sure if it is viable for a third. 		low		med		med		low		low		low		0		2		4		med		low		low		low		med		low		low		0		2		5		low		med		low		med		low		0		2		3

		Sam Pigeon		14		7 Ely Coffee Shop		Sam Pigeon								low		high		med		low		low		low		1		1		4		low		low		low		med		med		med		low		0		3		4		low		med		med		low		med		0		3		2

		Bob Phibbs		14		7 Ely Coffee Shop		Bob Phibbs								Low		High		High		Low		Low		Low		2		0		4		High		Med		Med		Med		Low		Med		Low		1		4		2		Low		Low		Low		Med		Med		0		2		3

		Brittany Parks		14		7 Ely Coffee Shop		Brittany Parks				clost proximity to the library - good location for this type of business. Shared parking with library?		I have had local members of the community express that they would love a place downtown to grab a cup of coffeee in the early morning		med		high		med		low		low		low		1		2		3		high		low		med		low		low		high		low		2		1		4		med		med		high		med		high		2		3		0

		Michael Rausch		14		7 Ely Coffee Shop		Michael Rausch						Type of business has a low sucess rate for sustainability. 

-Isolated location in comparison to Reed & South River Streets. 		low		high		low		low		low		low		1		0		5		med		low		low		low		med		med		low		0		3		4		low		med		low		low		low		0		1		4

				14		7 Ely Coffee Shop																						0		0		0																0		0		0												0		0		0

		LPC 20.pdf		20		Access for All at the Heermance Memorial Library		Jocelyn Lane								low		med		high		low		med		low		1		2		3		high		low		high		low		low		med		low		2		1		4		high		high		low		med		med		2		2		1

		Mark Evans		20		Access for All at the Heermance Memorial Library		Mark Evans								low		low		med		med		high		low		1		2		3		med		low		med		low		low		med		low		0		3		4		med		low		low		low		med		0		2		3

		Ryan Palmer		20		Access for All at the Heermance Memorial Library		Ryan Palmer						all but '1000 of a' 1.71 million dollar project requested		low		low		high		med		med		low		1		2		3		high		low		high		med		low		high		low		3		1		3		med		med		med		med		low		0		4		1

		Bob Irwin		20		Access for All at the Heermance Memorial Library		Bob Irwin						While I feel we should support the library, this feels to be a very high $ request		med		med		high		low		high		low		2		2		2		high		low		high		low		med		high		low		3		1		3		med		low		med		med		low		0		3		2

		Alex_Tighe_Combined		20		Access for All at the Heermance Memorial Library		Alex Tighe						I would like to possibly see a scaled back version of this project at a lower cost		low		low		med		med		med		low		0		3		3		med		low		med		low		low		low		low		0		2		5		med		low		low		med		low		0		2		3

		Nicole_Bliss_Combined		20		Access for All at the Heermance Memorial Library		Nicole Bliss								med		low		high		med		high		low		2		2		2		high		low		high		low		med		high		low		3		1		3		med		med		med		med		low		0		4		1

		Toni Carroll		20		Access for All at the Heermance Memorial Library		Toni Carroll								low		low		low		low		low		low		0		0		6		med		low		low		low		med		high		med		1		3		3		med		med		low		med		low		0		3		2

		Sarah Gray Miller		20		Access for All at the Heermance Memorial Library		Sarah Gray Miller								low		low		high		med		med		low		1		2		3		high		low		high		low		low		med		low		2		1		4		high		med		low		low		low		1		1		3

		Bob VanValkenburg		20		Access for All at the Heermance Memorial Library		Bob VanValkenburg								low		med		high		low		high		low		2		1		3		high		low		high		low		low		high		low		3		0		4		high		high		med		med		med		2		3		0

		Sam Pigeon		20		Access for All at the Heermance Memorial Library		Sam Pigeon								med		low		high		med		high		low		2		2		2		med		low		high		low		low		med		low		1		2		4		high		med		low		low		low		1		1		3

		Bob Phibbs		20		Access for All at the Heermance Memorial Library		Bob Phibbs						Too big of an ask.		Low		Low		Low		Low		Med		Low		0		1		5		Low		Low		Low		Low		Low		Med		Low		0		1		6		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		20		Access for All at the Heermance Memorial Library		Brittany Parks		Important hub of information in our community. GOAL - ADA compliance. Easier access to the library				many families utilize the library for kids/adult programming and clubs - after school activities (and summer)		med		low		high		med		high		low		2		2		2		high		med		high		low		low		high		low		3		1		3		high		med		med		med		med		1		4		0

		Michael Rausch		20		Access for All at the Heermance Memorial Library		Michael Rausch						Very high funding request for project at hand, as the building has minimal ability to be effectively expanded in size and use. 		low		low		high		high		high		high		4		0		2		high		low		high		low		low		med		low		2		1		4		med		med		low		low		low		0		2		3

				20		Access for All at the Heermance Memorial Library																																																										0		0		0

		LPC6.pdf		6		Bank Rehabilitation		Jocelyn Lane								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Mark Evans		6		Bank Rehabilitation		Mark Evans								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		med		med		low		low		low		0		2		3

		Ryan Palmer		6		Bank Rehabilitation		Ryan Palmer		Banks renovations may not be appealing to an every day resident, however it is necessary				Bank renovations are needed		low		med		low		low		low		low		0		1		5		high		high		high		med		med		med		low		3		3		1		med		med		med		high		med		1		4		0

		Bob Irwin		6		Bank Rehabilitation		Bob Irwin		Definitely in need!						low		med		low		low		low		low		0		1		5		med		med		med		low		med		high		low		1		4		2		high		med		high		high		high		4		1		0

		Alex_Tighe_Combined		6		Bank Rehabilitation		Alex Tighe								low		low		low		low		low		low		0		0		6		med		med		low		low		low		med		low		0		3		4		med		high		med		low		med		1		3		1

		Nicole_Bliss_Combined		6		Bank Rehabilitation		Nicole Bliss																				0		0		0																0		0		0												0		0		0

		Toni Carroll		6		Bank Rehabilitation		Toni Carroll								low		low		low		low		low		low		0		0		6		high		low		low		low		med		low		high		2		1		4		low		high		high		med		low		2		1		2

		Sarah Gray Miller		6		Bank Rehabilitation		Sarah Gray Miller								low		low		low		low		low		low		0		0		6		med		low		low		low		low		low		low		0		1		6		med		low		low		low		low		0		1		4

		Bob VanValkenburg		6		Bank Rehabilitation		Bob VanValkenburg								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		high		low		low		low		1		0		4

		Sam Pigeon		6		Bank Rehabilitation		Sam Pigeon																				0		0		0																0		0		0												0		0		0

		Bob Phibbs		6		Bank Rehabilitation		Bob Phibbs						The need for this is huge but I'm not sure why the bank which has money isn't investing in their own building for the betterment of their employees and customers. 		Low		Low		Low		Low		Low		Low		0		0		6		Med		Low		Low		Low		Low		Med		Low		0		2		5		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		6		Bank Rehabilitation		Brittany Parks						the historic building has so much potential. Beautiful Stone and brik work. Lighting is definitely needed. As well as updated windows		low		low		med		low		low		low		0		1		5		med		low		low		low		low		low		low		0		1		6		low		high		med		med		med		1		3		1

		Michael Rausch		6		Bank Rehabilitation		Michael Rausch				This does not generate new business, and is only used by current account holders. 

-Location is only open until 2:30pm, M-F. 		Not a cost effective project, given the lack of availabilty to public.

-Bank has done little to maintain the landscaping that has been in place for decades, along with the the lack of preservation of the current front windows.  		low		low		low		low		low		low		0		0		6		med		low		med		low		low		med		low		0		3		4		low		med		low		low		low		0		1		4

				6		Bank Rehabilitation																						0		0		0																0		0		0												0		0		0

		LPC 18.pdf		18		Dolan Block Renovation		Jocelyn Lane								med		med		low		low		low		low		0		2		4		med		high		med		low		low		low		low		1		2		4		low		med		low		low		med		0		2		3

		Mark Evans		18		Dolan Block Renovation		Mark Evans								med		med		low		med		low		high		1		3		2		high		high		low		high		high		high		low		5		0		2		high		high		high		high		med		4		1		0

		Ryan Palmer		18		Dolan Block Renovation		Ryan Palmer						A large chunk of the NYF total award amount. This building is prime real estate and could be a focal point of downtown area		low		high		high		med		med		low		2		2		2		high		high		med		low		med		high		low		3		2		2		med		med		med		high		med		1		4		0

		Bob Irwin		18		Dolan Block Renovation		Bob Irwin								med		high		med		low		med		high		2		3		1		high		high		high		med		high		high		low		5		1		1		med		med		high		high		med		2		3		0

		Alex_Tighe_Combined		18		Dolan Block Renovation		Alex Tighe						There is local support for this project, but I feel this is too much of the total grant award for one project		low		med		low		low		low		med		0		2		4		med		med		low		low		med		med		low		0		4		3		med		med		med		med		low		0		4		1

		Nicole_Bliss_Combined		18		Dolan Block Renovation		Nicole Bliss																				0		0		0																0		0		0												0		0		0

		Toni Carroll		18		Dolan Block Renovation		Toni Carroll								low		med		low		med		low		high		1		2		3		high		med		low		med		high		med		high		3		3		1		high		med		high		high		med		3		2		0

		Sarah Gray Miller		18		Dolan Block Renovation		Sarah Gray Miller						yes, a Flach project will court controversy, and we open ourselves up to "		high		high		med		low		low		med		2		2		2		high		high		med		low		high		high		low		4		1		2		med		high		high		high		high		4		1		0

		Bob VanValkenburg		18		Dolan Block Renovation		Bob VanValkenburg								med		med		low		low		low		med		0		3		3		med		high		low		med		med		med		low		1		4		2		low		high		med		med		low		1		2		2

		Sam Pigeon		18		Dolan Block Renovation		Sam Pigeon																				0		0		0																0		0		0												0		0		0

		Bob Phibbs		18		Dolan Block Renovation		Bob Phibbs						They already have funding from state. Good project though.		Med		Med		Med		High		Low		Med		1		4		1		High		High		Low		Med		Low		Med		Low		2		2		3		High		High		High		High		Low		4		0		1

		Brittany Parks		18		Dolan Block Renovation		Brittany Parks						Very important realestate in the downtown historic area. Flach's projects have proven to be well executed with historical aspects restoed to the best of his ability		high		high		high		med		med		high		4		2		0		high		high		high		high		high		high		med		6		1		0		high		high		high		high		high		5		0		0

		Michael Rausch		18		Dolan Block Renovation		Michael Rausch		A primary building for the resurgence of downtown Coxsackie		Opera House portion beyond restoration, as the stage is gone, and the basic design balcony is in major disrepair.The entire inside will require full renovation.		Owner has received additional grant funding, but should receive some funding from this as well, but perhaps not the requested sum.		low		med		med		high		low		med		1		3		2		high		high		low		med		high		high		med		4		2		1		high		med		med		high		med		2		3		0

				18		Dolan Block Renovation																																																										0		0		0

		LPC2.pdf		2		Downtown Branding		Jocelyn Lane						Signage needs to be uptown. A sign once you’re already downtown is redundant. 		low		med		low		low		low		low		0		1		5		low		low		low		low		low		low		low		0		0		7		med		med		low		low		low		0		2		3

		Mark Evans		2		Downtown Branding		Mark Evans								low		high		high		low		low		low		2		0		4		med		high		high		low		med		high		low		3		2		2		high		high		med		high		high		4		1		0

		Ryan Palmer		2		Downtown Branding		Ryan Palmer		Braning is essential. As discussed at multiple meetings, branding outside of the defined area is more likely to draw people towards the defined area		Branding has strong potential, but no guarantee, to develop				med		med		low		med		med		low		0		4		2		high		high		high		med		med		med		low		3		3		1		high		high		high		high		med		4		1		0

		Bob Irwin		2		Downtown Branding		Bob Irwin		much needed						low		high		med		med		med		low		1		3		2		high		high		high		med		high		high		high		6		1		0		high		high		high		med		high		4		1		0

		Alex_Tighe_Combined		2		Downtown Branding		Alex Tighe								med		high		med		med		med		med		1		5		0		high		high		high		med		med		high		med		4		3		0		high		high		high		high		high		5		0		0

		Nicole_Bliss_Combined		2		Downtown Branding		Nicole Bliss								low		high		high		low		high		low		3		0		3		high		med		high		low		low		med		low		2		2		3		med		high		high		high		high		4		1		0

		Toni Carroll		2		Downtown Branding		Toni Carroll								low		med		low		med		med		low		0		3		3		med		low		low		low		low		med		low		0		2		5		low		high		med		low		low		1		1		3

		Sarah Gray Miller		2		Downtown Branding		Sarah Gray Miller								low		high		med		low		low		low		1		1		4		med		high		low		low		med		low		low		1		2		4		med		high		high		high		high		4		1		0

		Bob VanValkenburg		2		Downtown Branding		Bob VanValkenburg						This project is very expensive, and the fact that any physical signage would need to be within the grant area leads me to believe this is a waste of money that could be spent more effectively on another project. 		low		med		low		low		low		low		0		1		5		med		low		low		low		low		med		low		0		2		5		med		med		low		med		low		0		3		2

		Sam Pigeon		2		Downtown Branding		Sam Pigeon								low		med		med		low		low		low		0		2		4		med		med		med		low		low		low		low		0		3		4		high		med		low		low		med		1		2		2

		Bob Phibbs		2		Downtown Branding		Bob Phibbs								High		High		Med		High		Low		Low		3		1		2		High		High		High		Low		Med		High		Med		4		2		1		High		High		High		High		High		5		0		0

		Brittany Parks		2		Downtown Branding		Brittany Parks						dependent on installation of downtown wifi		med		med		med		low		low		low		0		3		3		med		low		med		low		low		low		low		0		2		5		low		high		low		low		med		1		1		3

		Michael Rausch		2		Downtown Branding		Michael Rausch		Need for promoting the downtown area from the river docking areas, with signage of available businesses. 						low		high		med		low		low		low		1		1		4		high		med		med		low		low		high		low		2		2		3		high		med		med		High		med		2		3		0

				2		Downtown Branding																						0		0		0																0		0		0												0		0		0

		LPC9.pdf		9		Downtown Cell Service		Jocelyn Lane								med		med		med		low		low		low		0		3		3		high		high		med		med		low		low		low		2		2		3		high		high		high		high		high		5		0		0

		Mark Evans		9		Downtown Cell Service		Mark Evans		Mayor is recused from cell service project																		0		0		0																0		0		0												0		0		0

		Ryan Palmer		9		Downtown Cell Service		Ryan Palmer		Revitalized connectivity solutions seem to pre-date businesses. Cell service is currently poor on a good data and non-existent during emergencies.				I am sure that community would support this. Money well spent		low		high		high		high		high		med		4		1		1		high		high		high		high		low		high		low		5		0		2		high		high		high		high		high		5		0		0

		Bob Irwin		9		Downtown Cell Service		Bob Irwin		Much needed!						low		med		med		med		med		low		0		4		2		high		med		med		low		med		high		med		2		4		1		high		med		high		high		high		4		1		0

		Alex_Tighe_Combined		9		Downtown Cell Service		Alex Tighe								high		high		high		high		high		high		6		0		0		high		high		high		high		med		high		med		5		2		0		high		high		high		high		high		5		0		0

		Nicole_Bliss_Combined		9		Downtown Cell Service		Nicole Bliss								med		high		high		high		high		low		4		1		1		high		med		med		med		med		high		low		2		4		1		high		high		high		high		high		5		0		0

		Toni Carroll		9		Downtown Cell Service		Toni Carroll								low		high		low		low		high		low		2		0		4		high		med		low		low		low		high		low		2		1		4		high		med		high		high		high		4		1		0

		Sarah Gray Miller		9		Downtown Cell Service		Sarah Gray Miller								low		low		low		med		med		low		0		2		4		med		med		low		low		med		high		low		1		3		3		high		low		med		high		med		2		2		1

		Bob VanValkenburg		9		Downtown Cell Service		Bob VanValkenburg								low		med		med		low		low		low		0		2		4		med		med		low		low		low		med		low		0		3		4		high		high		med		med		med		2		3		0

		Sam Pigeon		9		Downtown Cell Service		Sam Pigeon						cell service is needed downtown		low		med		low		low		low		low		0		1		5		low		low		low		low		low		med		low		0		1		6		high		med		low		low		med		1		2		2

		Bob Phibbs		9		Downtown Cell Service		Bob Phibbs						This is a must		High		High		High		High		High		High		6		0		0		High		High		High		High		Low		High		Low		5		0		2		High		High		High		High		High		5		0		0

		Brittany Parks		9		Downtown Cell Service		Brittany Parks		Public improvement. Even though this project doen't check all the 'high' boxes in the criteria, it is a necessity				Cell service will be a huge improvement		med		low		low		low		med		low		0		2		4		med		low		med		low		low		high		low		1		2		4		high		high		high		high		high		5		0		0

		Michael Rausch		9		Downtown Cell Service		Michael Rausch		Highest priority of most people questioned for needed improvements in the downtown area. 		Utlized by all age groups, 365 days a year. 		Price seems fairly low for needed project. I expected to see at least double that number. 		low		high		low		low		high		low		2		0		4		high		high		med		low		low		high		low		3		1		3		high		med		high		High		high		4		1		0

				9		Downtown Cell Service																						0		0		0																0		0		0												0		0		0

		LPC 16.pdf		16		Eagle Hotel Renovation		Jocelyn Lane								low		med		low		low		low		low		0		1		5		low		med		low		med		med		low		low		0		3		4		med		med		low		low		low		0		2		3

		Mark Evans		16		Eagle Hotel Renovation		Mark Evans								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Ryan Palmer		16		Eagle Hotel Renovation		Ryan Palmer						Building is currently in operation and fully rented. Funds are 'anticipated' #75 of funding requested		low		med		low		low		low		high		1		1		4		med		med		low		med		high		low		low		1		3		3		low		med		med		med		low		0		3		2

		Bob Irwin		16		Eagle Hotel Renovation		Bob Irwin								low		med		med		high		low		med		1		3		2		med		low		med		med		med		med		low		0		5		2		high		med		med		med		high		2		3		0

		Alex_Tighe_Combined		16		Eagle Hotel Renovation		Alex Tighe								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		16		Eagle Hotel Renovation		Nicole Bliss								low		low		low		med		med		high		1		2		3		high		med		low		high		med		high		med		3		3		1		med		high		med		med		high		2		3		0

		Toni Carroll		16		Eagle Hotel Renovation		Toni Carroll								low		low		low		med		low		med		0		2		4		med		low		low		low		med		med		high		1		3		3		med		high		high		high		low		3		1		1

		Sarah Gray Miller		16		Eagle Hotel Renovation		Sarah Gray Miller								low		low		low		med		low		low		0		1		5		low		low		low		low		low		low		med		0		1		6		low		low		low		low		low		0		0		5

		Bob VanValkenburg		16		Eagle Hotel Renovation		Bob VanValkenburg								low		med		low		low		low		med		0		2		4		low		med		low		med		med		low		low		0		3		4		med		med		low		low		low		0		2		3

		Sam Pigeon		16		Eagle Hotel Renovation		Sam Pigeon								low		low		low		med		low		low		0		1		5		low		low		low		low		med		low		low		0		1		6		low		med		low		low		low		0		1		4

		Bob Phibbs		16		Eagle Hotel Renovation		Bob Phibbs						Ask is too high with no secure funding. 		Low		Low		Low		Low		Low		Low		0		0		6		Med		Med		Low		Med		Low		Low		Low		0		3		4		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		16		Eagle Hotel Renovation		Brittany Parks		10 unit apartment building with law office		pathway to library parking lot would be a great addition		historic building care/upkeep		low		med		low		low		low		med		0		2		4		med		med		med		med		med		low		low		0		5		2		med		med		med		med		med		0		5		0

		Michael Rausch		16		Eagle Hotel Renovation		Michael Rausch		Wonderful building, both inside and outside.				Fully occupied, but in need of a facelift after major renovations completed several years ago. -Runoff issues, which create flooding into lowest level need to be addressed, and possibly funded. -If possible, the requested funding could be partially fullfilled.		low		med		low		med		low		med		0		3		3		high		low		low		med		low		med		low		1		2		4		low		med		low		med		med		0		3		2

				16		Eagle Hotel Renovation																						0		0		0																0		0		0												0		0		0

		LPC7.pdf		7		Event Space / Kitchen		Jocelyn Lane								med		high		high		low		low		low		2		1		3		med		med		med		low		low		med		med		0		5		2		med		med		med		high		med		1		4		0

		Mark Evans		7		Event Space / Kitchen		Mark Evans								low		high		high		med		med		low		2		2		2		high		high		high		med		high		high		low		5		1		1		high		high		high		high		med		4		1		0

		Ryan Palmer		7		Event Space / Kitchen		Ryan Palmer						Question whether or not the project sponsor/ owner gains more from this project than the everyday community. 100% funded, however the ask amount is a small portion of the overall award amount		med		med		high		low		low		low		1		2		3		high		med		high		high		med		med		low		3		3		1		med		high		med		med		low		1		3		1

		Bob Irwin		7		Event Space / Kitchen		Bob Irwin																				0		0		0																0		0		0												0		0		0

		Alex_Tighe_Combined		7		Event Space / Kitchen		Alex Tighe								med		high		high		med		med		med		2		4		0		high		high		high		med		med		med		low		3		3		1		med		high		med		med		med		1		4		0

		Nicole_Bliss_Combined		7		Event Space / Kitchen		Nicole Bliss								med		high		high		low		med		low		2		2		2		med		med		high		low		med		high		low		2		3		2		med		high		med		med		med		1		4		0

		Toni Carroll		7		Event Space / Kitchen		Toni Carroll								low		high		high		low		med		low		2		1		3		high		med		high		low		med		high		med		3		3		1		high		low		med		high		med		2		2		1

		Sarah Gray Miller		7		Event Space / Kitchen		Sarah Gray Miller								low		high		high		low		low		low		2		0		4		high		high		high		low		med		high		low		4		1		2		med		high		high		high		high		4		1		0

		Bob VanValkenburg		7		Event Space / Kitchen		Bob VanValkenburg								med		high		high		low		low		low		2		1		3		high		high		high		med		low		high		low		4		1		2		med		high		high		high		med		3		2		0

		Sam Pigeon		7		Event Space / Kitchen		Sam Pigeon								high		high		high		low		high		low		4		0		2		high		med		high		med		med		med		low		2		4		1		med		high		med		med		high		2		3		0

		Bob Phibbs		7		Event Space / Kitchen		Bob Phibbs						100k seems to benefit the building owners more than the community at large.		Low		Low		Med		Low		Low		Low		0		1		5		Med		Med		Med		Low		Low		Med		Low		0		4		3		Low		Low		Low		Med		Low		0		1		4

		Brittany Parks		7		Event Space / Kitchen		Brittany Parks		creates job opportunities for private events. Mixed use is a great idea for our community		use of local contractors. Historic restoration		will offer more commmunity interaction through a wide range of events		high		high		high		low		low		low		3		0		3		high		med		high		low		low		high		low		3		1		3		high		high		high		med		high		4		1		0

		Michael Rausch		7		Event Space / Kitchen		Michael Rausch		No other small scale venue currently available in the downtown area for same concept.		One of the best architectural structures in the Historic District, and has gone through multiple exterior restoration projects. 

-Located across from park, which increases accesibilty, parking availabilty, and visibility. 				med		med		high		low		med		low		1		3		2		high		low		high		low		low		high		low		3		0		4		med		high		med		med		high		2		3		0

				7		Event Space / Kitchen																						0		0		0																0		0		0												0		0		0

		LPC1.pdf		1		Housing at DPW Site		Jocelyn Lane								low		high		med		med		med		high		2		3		1		high		high		med		high		high		med		med		4		3		0		high		high		high		high		high		5		0		0

		Mark Evans		1		Housing at DPW Site		Mark Evans								low		med		high		low		high		high		3		1		2		high		med		high		high		high		med		low		4		2		1		high		high		med		high		high		4		1		0

		Ryan Palmer		1		Housing at DPW Site		Ryan Palmer		Concerns remain over traffic flow and parking for existing and new residence. Will this limit accessibility. Where would DPW move to?		Would increase concentration of residents, but does not guarantee amenities, retail, etc.		The "homework' looks like it was done. A significant emphasis on parking was established at the public workshop. This space may be better utilized for parking? The overall dollar amount represents a large chunch of the total allotted to this committee. 		low		med		low		low		low		high		1		1		4		med		low		med		med		high		low		low		1		3		3		high		med		low		med		low		1		2		2

		Bob Irwin		1		Housing at DPW Site		Bob Irwin		needed for a much clearer entrance to historic district						low		high		med		med				high		2		2		1		med		med		low		high		high		med		low		2		3		2		med		med		med		med		med		0		5		0

		Alex_Tighe_Combined		1		Housing at DPW Site		Alex Tighe								med		med		med		med		low		low		0		4		2		high		med		low		high		med		high		med		3		3		1		high		med		high		high		high		4		1		0

		Nicole_Bliss_Combined		1		Housing at DPW Site		Nicole Bliss								med		med		high		low		high		high		3		2		1		high		med		low		high		high		med		med		3		3		1		med		high		high		high		high		4		1		0

		Toni Carroll		1		Housing at DPW Site		Toni Carroll								low		med		med		low		low		high		1		2		3		high		med		med		high		high		med		med		3		4		0		med		high		high		high		med		3		2		0

		Sarah Gray Miller		1		Housing at DPW Site		Sarah Gray Miller								low		med		high		low		low		high		2		1		3		high		med		low		high		med		med		low		2		3		2		med		med		high		high		med		2		3		0

		Bob VanValkenburg		1		Housing at DPW Site		Bob VanValkenburg		The need for additional rental housing is huge, this project would provide many new apartments						low		high		low		low		med		high		2		1		3		high		high		low		high		high		low		med		4		1		2		high		high		high		high		high		5		0		0

		Sam Pigeon		1		Housing at DPW Site		Sam Pigeon								low		low		low		low		low		high		1		0		5		low		low		low		low		med		low		low		0		1		6		low		med		low		low		low		0		1		4

		Bob Phibbs		1		Housing at DPW Site		Bob Phibbs								low		Low		Low		Low		Low		High		1		0		5		Low		Low		Low		Med		Med		Low		Low		0		2		5		Low		Low		Med		Med		Low		0		2		3

		Brittany Parks		1		Housing at DPW Site		Brittany Parks						There is a huge demand for housing. This project would solve that and support the business dristrict. Great use of location!		med		high		low		low		med		high		2		2		2		high		low		low		high		high		high		high		5		0		2		high		high		high		high		high		5		0		0

		Michael Rausch		1		Housing at DPW Site		Michael Rausch		This is a win for Coxsackie, with the removal of the DPW site, complete with remediation of potential contamination, and repurposing site to affordable housing.		Property put back on the tax rolls, with a high value. 		Should add to persons utlizing the businesses in the downtown area. 

-Only asking for $500k of a $25mm project. 		low		high		low		low		med		high		2		1		3		high		high		low		High		high		med		low		4		1		2		med		high		high		High		high		4		1		0

				1		Housing at DPW Site																						0		0		0																0		0		0												0		0		0

		LPC 13.pdf		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Jocelyn Lane								low		low		med		low		low		low		0		1		5		med		low		low		low		low		low		low		0		1		6		low		low		low		low		low		0		0		5

		Mark Evans		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Mark Evans								low		med		high		low		low		low		1		1		4		med		low		low		med		med		low		low		0		3		4		low		med		low		low		med		0		2		3

		Ryan Palmer		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Ryan Palmer						Family and self funds are secured. I don’t see 'significant' benefit to the community as this targets a select group of people. 80% funding requested		low		low		med		low		low		med		0		2		4		low		med		low		med		med		low		low		0		3		4		low		med		low		low		low		0		1		4

		Bob Irwin		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Bob Irwin								med		med		med		low		med		low		0		4		2		med		low		med		low		med		med		low		0		4		3		med		med		med		med		med		0		5		0

		Alex_Tighe_Combined		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Alex Tighe								low		low		med		low		low		low		0		1		5		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Nicole_Bliss_Combined		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Nicole Bliss								med		low		high		low		med		med		1		3		2		high		low		high		high		med		med		med		3		3		1		med		high		low		low		med		1		2		2

		Toni Carroll		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Toni Carroll								low		med		high		low		low		med		1		2		3		high		high		high		high		med		high		high		6		1		0		high		high		high		high		high		5		0		0

		Sarah Gray Miller		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Sarah Gray Miller								low		low		high		low		low		low		1		0		5		high		med		high		high		low		med		low		3		2		2		low		low		med		med		low		0		2		3

		Bob VanValkenburg		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Bob VanValkenburg								low		med		med		low		low		low		0		2		4		low		low		med		low		low		low		low		0		1		6		low		med		low		med		low		0		2		3

		Sam Pigeon		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Sam Pigeon								low		low		high		low		low		med		1		1		4		low		low		med		low		med		low		low		0		2		5		low		med		med		low		med		0		3		2

		Bob Phibbs		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Bob Phibbs								Low		High		High		Med		Med		Low		2		2		2		High		High		High		High		Low		High		Low		5		0		2		Low		Med		Med		Med		Med		0		4		1

		Brittany Parks		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Brittany Parks		mid term housing (not long term)		plans to upgrade to higher efficiency systems				low		low		med		low		low		low		0		1		5		med		low		low		med		low		med		med		0		4		3		low		med		low		low		low		0		1		4

		Michael Rausch		13		Hudson Valley Writers Residency (HVWR) Rehabilitation		Michael Rausch						Limited use by the general public. 		low		high		high		low		low		low		2		0		4		med		low		high		low		med		med		Med		1		4		2		low		med		low		med		low		0		2		3

				13		Hudson Valley Writers Residency (HVWR) Rehabilitation																						0		0		0																0		0		0												0		0		0

		Mark Evans		8		Mixed-Use Renovation		Mark Evans								low		high		med		med		med		high		2		3		1		high		high		med		high		high		med		med		4		3		0		high		high		med		high		high		4		1		0

		LPC 19.pdf		19		Mixed-Use Renovation (2-6 Reed St.)		Jocelyn Lane								low		med		low		low		low		med		0		2		4		med		med		med		med		med		low		low		0		5		2		low		low		med		med		med		0		3		2

		Mark Evans		19		Mixed-Use Renovation (2-6 Reed St.)		Mark Evans								low		med		low		med		low		high		1		2		3		high		high		low		high		high		high		low		5		0		2		med		low		low		low		med		0		2		3

		Ryan Palmer		19		Mixed-Use Renovation (2-6 Reed St.)		Ryan Palmer						Parking remains a concern. Housing would benefit downtown but does not guarantee business		low		high		high		med		med		low		2		2		2		high		high		med		low		high		high		low		4		1		2		med		med		med		high		med		1		4		0

		Bob Irwin		19		Mixed-Use Renovation (2-6 Reed St.)		Bob Irwin		more info needed?" There seems to be conflicting info?						low		med		low		low		low		med		0		2		4		med		low		low		med		med		med		low		0		4		3		med		high		med		med		med		1		4		0

		Alex_Tighe_Combined		19		Mixed-Use Renovation (2-6 Reed St.)		Alex Tighe								low		low		low		low		low		low		0		0		6		low		med		low		low		low		low		low		0		1		6		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		19		Mixed-Use Renovation (2-6 Reed St.)		Nicole Bliss								low		low		med		med		med		high		1		3		2		med		low		low		high		high		med		med		2		3		2		med		high		med		med		high		2		3		0

		Toni Carroll		19		Mixed-Use Renovation (2-6 Reed St.)		Toni Carroll								low		med		low		low		low		high		1		1		4		high		med		med		high		high		low		med		3		3		1		high		med		high		high		med		3		2		0

		Sarah Gray Miller		19		Mixed-Use Renovation (2-6 Reed St.)		Sarah Gray Miller						Alas, the proposal doesn’t paint a detailed picture of the project 														0		0		0																0		0		0												0		0		0

		Bob VanValkenburg		19		Mixed-Use Renovation (2-6 Reed St.)		Bob VanValkenburg								low		med		low		low		low		high		1		1		4		med		med		low		med		med		low		low		0		4		3		med		med		med		med		med		0		5		0

		Sam Pigeon		19		Mixed-Use Renovation (2-6 Reed St.)		Sam Pigeon								low		med		low		low		low		low		0		1		5		low		med		low		low		med		low		low		0		2		5		med		med		med		med		med		0		5		0

		Bob Phibbs		19		Mixed-Use Renovation (2-6 Reed St.)		Bob Phibbs								Low		Low		Low		Low		Low		Med		0		1		5		Med		Med		Low		Med		Low		Low		Low		0		3		4		Low		Med		Med		Med		Low		0		3		2

		Brittany Parks		19		Mixed-Use Renovation (2-6 Reed St.)		Brittany Parks						housing/ Adding storefront		low		med		low		low		low		med		0		2		4		med		med		low		med		low		med		low		0		4		3		med		med		med		med		low		0		4		1

		Michael Rausch		19		Mixed-Use Renovation (2-6 Reed St.)		Michael Rausch		Building needs full interior renovations. After decades of multiple renovations, there is nothing to restore. Exterior needs some further renovations.		Will provide needed housing in district. 		Project is worthy of partial requested funding.		low		med		low		med		low		high		1		2		3		med		low		low		med		med		med		low		0		4		3		med		high		med		med		med		1		4		0

				19		Mixed-Use Renovation (2-6 Reed St.)																																																										0		0		0

		LPC8.pdf		8		Mixed-Use Renovation (5-7 Mansion)		Jocelyn Lane								low		med		low		low		low		high		1		1		4		high		high		med		high		high		med		med		4		3		0		high		high		med		med		med		2		3		0

		Ryan Palmer		8		Mixed-Use Renovation (5-7 Mansion)		Ryan Palmer		Questions surrounding traffic flow and parking remain				$700,000 is a large portion of the overall award		low		med		med		med		med		high		1		4		1		med		med		low		med		high		med		low		1		4		2		med		med		med		med		low		0		4		1

		Bob Irwin		8		Mixed-Use Renovation (5-7 Mansion)		Bob Irwin								med		med		med		low		low		high		1		3		2		med		med		med		med		high		high		low		2		4		1		med		med		high		high		med		2		3		0

		Alex_Tighe_Combined		8		Mixed-Use Renovation (5-7 Mansion)		Alex Tighe								med		high		med		med		med		high		2		4		0		med		high		med		med		med		med		med		1		6		0		med		med		med		med		low		0		4		1

		Nicole_Bliss_Combined		8		Mixed-Use Renovation (5-7 Mansion)		Nicole Bliss								med		high		low		low		med		high		2		2		2		high		high		med		high		high		med		low		4		2		1		high		high		high		high		high		5		0		0

		Toni Carroll		8		Mixed-Use Renovation (5-7 Mansion)		Toni Carroll								low		high		low		low		low		high		2		0		4		high		high		low		med		high		high		med		4		2		1		high		high		high		high		high		5		0		0

		Sarah Gray Miller		8		Mixed-Use Renovation (5-7 Mansion)		Sarah Gray Miller								low		high		med		low		low		high		2		1		3		high		high		med		high		high		high		med		5		2		0		med		high		high		high		high		4		1		0

		Bob VanValkenburg		8		Mixed-Use Renovation (5-7 Mansion)		Bob VanValkenburg								low		med		low		low		low		high		1		1		4		high		high		med		high		high		med		low		4		2		1		high		med		med		med		med		1		4		0

		Sam Pigeon		8		Mixed-Use Renovation (5-7 Mansion)		Sam Pigeon								low		med		low		low		low		med		0		2		4		med		med		low		med		med		med		low		0		5		2		med		med		med		med		low		0		4		1

		Bob Phibbs		8		Mixed-Use Renovation (5-7 Mansion)		Bob Phibbs						This low ask seems to show full support for making this happen versus others who look like 100% of funding is coming from the grant.		Low		Med		Med		Med		Low		Med		0		4		2		high		High		High		High		Med		High		Low		5		1		1		Low		Med		High		High		High		3		1		1

		Brittany Parks		8		Mixed-Use Renovation (5-7 Mansion)		Brittany Parks		mixed use space is a plus! Creating job opportunities (restaurant/retail)		Open to learning more about energy efficienct		impressibe project history! Housing (check) entertainment (chgeck)		high		high		high		low		med		high		4		1		1		high		high		high		high		med		high		med		5		2		0		high		high		high		med		high		4		1		0

		Michael Rausch		8		Mixed-Use Renovation (5-7 Mansion)		Michael Rausch				Creating more housing, by converting a communal style building into 8 apartments. 		High price tag for project. 

-Limited available parking. 		low		high		med		low		low		high		2		1		3		high		med		low		High		high		high		Med		4		2		1		med		high		high		med		low		2		2		1

				8		Mixed-Use Renovation (5-7 Mansion)																						0		0		0																0		0		0												0		0		0

		LPC 15.pdf		15		Mixed-Use Renovation (Vintage Guitars)		Jocelyn Lane								low		low		med		low		low		low		0		1		5		low		med		low		low		low		low		low		0		1		6		low		low		low		low		low		0		0		5

		Mark Evans		15		Mixed-Use Renovation (Vintage Guitars)		Mark Evans								low		low		med		low		low		low		0		1		5		med		low		med		low		low		low		low		0		2		5		low		med		low		low		med		0		2		3

		Ryan Palmer		15		Mixed-Use Renovation (Vintage Guitars)		Ryan Palmer						Provided funds coming from trust are 'requested'. Unique idea, but a neat niche that might draw people to the area. Services and appeals to people who enjoy music/arts, not necessarily the community as a whole		low		low		high		low		low		low		1		0		5		med		med		low		low		med		med		low		0		4		3		med		low		med		med		med		0		4		1

		Bob Irwin		15		Mixed-Use Renovation (Vintage Guitars)		Bob Irwin		This is a unique Business - colorful + interesting. A/D our meeting there needs to be a discussion		about hours of operation. I believe this is currently 'by app't only'				low		med		med		low		med		low		0		3		3		med		med		med		low		med		med		low		0		5		2		med		med		med		med		high		1		4		0

		Alex_Tighe_Combined		15		Mixed-Use Renovation (Vintage Guitars)		Alex Tighe								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		15		Mixed-Use Renovation (Vintage Guitars)		Nicole Bliss						Application had many misspellings and explanations were cut off. No supporting documentation on readiness		low		med		low		low		low		med		0		2		4		med		low		low		med		low		low		low		0		2		5		med		low		low		low		med		0		2		3

		Toni Carroll		15		Mixed-Use Renovation (Vintage Guitars)		Toni Carroll								low		low		low		med		low		low		0		1		5		low		low		low		low		med		low		med		0		2		5		low		low		low		low		low		0		0		5

		Sarah Gray Miller		15		Mixed-Use Renovation (Vintage Guitars)		Sarah Gray Miller		potential is here but in proposal 		potential is here but in proposal 		This could be a real draw if the shop were actually open to the public, hosted occasional performances, and maintained an active online presence. As is, feels like we'd just be renovating someone's private property. Don’t see the benefit to the community. 		low		low		med		low		low		low		0		1		5		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Bob VanValkenburg		15		Mixed-Use Renovation (Vintage Guitars)		Bob VanValkenburg								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Sam Pigeon		15		Mixed-Use Renovation (Vintage Guitars)		Sam Pigeon								med		low		high		high		high		low		3		1		2		low		low		med		low		med		med		low		0		3		4		med		med		med		med		med		0		5		0

		Bob Phibbs		15		Mixed-Use Renovation (Vintage Guitars)		Bob Phibbs						Ask is much too high and benefits tennants more than  community and the "store" is never open leaving the sidewalk traffic wondering what goes on there.  		Low		Low		Low		Low		Low		Low		0		0		6		Low		Low		Low		Low		Low		Low		Low		0		0		7		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		15		Mixed-Use Renovation (Vintage Guitars)		Brittany Parks		~document looked to be scanned in missing some info- guitarshop, lighting/security cameras		mixed use building Business/ housing		visibility at nbight was a concern of many at the public meetings		low		low		med		med		med		med		0		4		2		med		med		low		low		low		med		low		0		3		4		med		low		low		low		med		0		2		3

		Michael Rausch		15		Mixed-Use Renovation (Vintage Guitars)		Michael Rausch		There is a need to put the lamposts in the front sidewalks, along with lighting in the back.		Business is currently open by appointment only, with no listed proposal to increase business hours to the public. 				low		low		med		med		low		low		0		2		4		low		low		low		low		low		low		low		0		0		7		low		Low		low		low		low		0		0		5

				15		Mixed-Use Renovation (Vintage Guitars)																						0		0		0																0		0		0												0		0		0

		LPC11.pdf		11		New Housing Development		Jocelyn Lane								low		med		low		low		low		high		1		1		4		med		med		med		med		med		low		low		0		5		2		low		med		low		med		med		0		3		2

		Mark Evans		11		New Housing Development		Mark Evans								low		med		low		low		low		med		0		2		4		low		low		low		med		high		low		low		1		1		5		low		med		low		low		med		0		2		3

		Ryan Palmer		11		New Housing Development		Ryan Palmer				Concerns were discussed with parking and traffic flow nearest this intersection in conjustion with project #1		Dollar amount being requested is palatable but significant		low		med		low		low		low		high		1		1		4		med		low		med		med		high		low		low		1		3		3		high		high		low		med		med		2		2		1

		Bob Irwin		11		New Housing Development		Bob Irwin								low		low		low		low		med		high		1		1		4		med		med		low		high		high		med		low		2		3		2		low		med		low		med		low		0		2		3

		Alex_Tighe_Combined		11		New Housing Development		Alex Tighe								low		low		low		low		low		med		0		1		5		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		11		New Housing Development		Nicole Bliss		Intention to rent or sell? Curious about long-term vision or short term rental vs long term rental vs selling?				Would like to see spec images showing what finished product would look like		low		low		low		low		low		med		0		1		5		low		low		low		med		med		low		low		0		2		5		med		low		low		med		med		0		3		2

		Toni Carroll		11		New Housing Development		Toni Carroll								low		low		low		med		low		high		1		1		4		low		low		low		med		med		med		med		0		4		3		med		med		med		med		med		0		5		0

		Sarah Gray Miller		11		New Housing Development		Sarah Gray Miller								low		low		low		low		low		med		0		1		5		low		low		low		low		med		low		low		0		1		6		low		low		low		low		low		0		0		5

		Bob VanValkenburg		11		New Housing Development		Bob VanValkenburg								low		med		low		low		low		high		1		1		4		med		low		low		low		med		low		low		0		2		5		low		med		low		med		med		0		3		2

		Sam Pigeon		11		New Housing Development		Sam Pigeon								med		low		low		low		low		med		0		2		4		low		low		low		low		med		low		low		0		1		6		low		med		low		med		med		0		3		2

		Bob Phibbs		11		New Housing Development		Bob Phibbs						This is a request for public funds for a private development they will profit from which is not the purpose of the grant monies.		Low		Low		Low		Low		Low		Low		0		0		6		Low		Low		Low		Low		Low		Low		Low		0		0		7		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		11		New Housing Development		Brittany Parks		gateway to downtown. "attractive signs and streetscape to the ares"		new housing wiill support economic development. New build and open to learning about energy efficient options		positive growth. Bring families to patronize local business		low		med		low		med		low		high		1		2		3		med		med		low		med		high		low		med		1		4		2		high		high		med		med		med		2		3		0

		Michael Rausch		11		New Housing Development		Michael Rausch		Creation of a limited number of housing units. 

-Property is mostly recent fill, so site stability is in question. 						low		med		low		med		low		med		0		3		3		med		low		low		med		med		med		low		0		4		3		low		Low		low		med		med		0		2		3

				11		New Housing Development																						0		0		0																0		0		0												0		0		0

		LPC 17.pdf		17		Night Owl Arts Campus		Jocelyn Lane						The “stairs” will never work. It is way too dangerous and wet in that area. 		med		med		high		low		low		low		1		2		3		low		low		high		med		med		med		low		1		3		3		low		low		low		low		low		0		0		5

		Mark Evans		17		Night Owl Arts Campus		Mark Evans								low		low		high		low		med		low		1		1		4		med		med		low		med		low		med		low		0		4		3		low		low		med		low		low		0		1		4

		Ryan Palmer		17		Night Owl Arts Campus		Ryan Palmer						A concept that appeals to a select group (not necessarily whole community) Outdoor-based projects may be more appealing to the community after the long winter		med		med		high		low		low		low		1		2		3		med		med		high		med		med		med		low		1		5		1		med		med		med		med		med		0		5		0

		Bob Irwin		17		Night Owl Arts Campus		Bob Irwin		needs more information + definition of exactly what this will be!						low		low		med		low		low		low		0		1		5		med		low		med		low		med		med		low		0		4		3		low		low		low		med		low		0		1		4

		Alex_Tighe_Combined		17		Night Owl Arts Campus		Alex Tighe						I believe development of the land on River St would be beneficial and support that portion of this project		med		low		med		med		low		low		0		3		3		med		low		med		low		med		med		low		0		4		3		low		low		med		low		low		0		1		4

		Nicole_Bliss_Combined		17		Night Owl Arts Campus		Nicole Bliss						Application explanations cut off in some sections		low		low		med		low		low		med		0		2		4		low		low		med		low		med		low		med		0		3		4		low		med		low		low		low		0		1		4

		Toni Carroll		17		Night Owl Arts Campus		Toni Carroll								med		low		high		low		low		high		2		1		3		high		high		high		high		med		high		high		6		1		0		high		high		high		high		high		5		0		0

		Sarah Gray Miller		17		Night Owl Arts Campus		Sarah Gray Miller		if it worked…				my main concern is that this is a dream project and not a real, practical venture. 		high		low		high		low		low		low		2		0		4		high		low		high		low		low		med		med		2		2		3		low		low		low		med		low		0		1		4

		Bob VanValkenburg		17		Night Owl Arts Campus		Bob VanValkenburg								med		med		high		low		low		low		1		2		3		med		med		high		low		low		med		low		1		3		3		med		med		med		med		low		0		4		1

		Sam Pigeon		17		Night Owl Arts Campus		Sam Pigeon								med		med		high		low		med		med		1		4		1		med		med		high		med		med		high		low		2		4		1		med		med		med		low		med		0		4		1

		Bob Phibbs		17		Night Owl Arts Campus		Bob Phibbs								Low		Low		Med		Low		Low		Low		0		1		5		Low		Low		Med		Low		Low		Low		Low		0		1		6		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		17		Night Owl Arts Campus		Brittany Parks				sounds like a beautiful plan. Beautification of an underutilized area				med		med		high		low		med		low		1		3		2		med		med		high		med		low		high		low		2		3		2		low		med		med		med		med		0		4		1

		Michael Rausch		17		Night Owl Arts Campus		Michael Rausch		Sidewalks and parking non-existent on that side of the street. -Increased area lighting would need to be reviewed, in relation to neighborhood.				High funding request, for a limited community use venue.		low		med		high		low		low		low		1		1		4		med		low		high		low		low		med		low		1		2		4		low		low		low		low		low		0		0		5

				17		Night Owl Arts Campus																						0		0		0																0		0		0												0		0		0

		LPC3.pdf		3		Pedestrian Infrastructure		Jocelyn Lane								high		high		med		high		high		low		4		1		1		med		med		low		low		low		med		med		0		4		3		high		high		med		med		med		2		3		0

		Mark Evans		3		Pedestrian Infrastructure		Mark Evans								high		high		low		high		med		low		3		1		2		high		med		med		low		med		high		low		2		3		2		high		high		high		high		high		5		0		0

		Ryan Palmer		3		Pedestrian Infrastructure		Ryan Palmer		Project addresses current needs, while also addressing the ability to grow the area.				The community specifically asked for improved sidewalks and accessibility for all residents		high		high		med		high		high		med		4		2		0		high		high		high		med		med		high		med		4		3		0		high		high		high		high		high		5		0		0

		Bob Irwin		3		Pedestrian Infrastructure		Bob Irwin		needed						high		med		med		high		med		low		2		3		1		high		high		high		low		low		high		med		4		1		2		high		high		med		high		high		4		1		0

		Alex_Tighe_Combined		3		Pedestrian Infrastructure		Alex Tighe								high		high		med		high		high		med		4		2		0		high		med		med		med		med		high		high		3		4		0		high		high		high		high		high		5		0		0

		Nicole_Bliss_Combined		3		Pedestrian Infrastructure		Nicole Bliss								med		med		med		high		high		low		2		3		1		high		low		high		low		med		high		low		3		1		3		high		high		high		high		high		5		0		0

		Toni Carroll		3		Pedestrian Infrastructure		Toni Carroll								high		med		low		high		high		low		3		1		2		high		med		med		low		low		high		low		2		2		3		high		high		high		high		high		5		0		0

		Sarah Gray Miller		3		Pedestrian Infrastructure		Sarah Gray Miller								high		high		med		high		med		low		3		2		1		high		med		med		low		low		med		low		1		3		3		high		med		med		med		high		2		3		0

		Bob VanValkenburg		3		Pedestrian Infrastructure		Bob VanValkenburg								high		high		med		high		med		low		3		2		1		med		med		low		low		low		med		med		0		4		3		high		high		med		med		med		2		3		0

		Sam Pigeon		3		Pedestrian Infrastructure		Sam Pigeon								high		low		low		high		med		low		2		1		3		med		low		low		low		low		med		low		0		2		5		high		high		high		low		high		4		0		1

		Bob Phibbs		3		Pedestrian Infrastructure		Bob Phibbs								High		High		High		High		High		High		6		0		0		High		High		High		High		Low		High		Low		5		0		2		High		High		High		High		High		5		0		0

		Brittany Parks		3		Pedestrian Infrastructure		Brittany Parks				Maps provided are dark and hard to see what the goals are. "Downtown gateways"? I'd like to see what this would look like				med		med		low		high		low		low		1		2		3		med		low		med		low		low		high		med		1		3		3		high		med		med		med		high		2		3		0

		Michael Rausch		3		Pedestrian Infrastructure		Michael Rausch		Current Sidewalks and street signs in need of replacement, and some expansion of sidewalks. 

-Crosswalks practically non-existent. 						med		high		med		high		low		low		2		2		2		high		med		low		low		low		high		low		2		1		4		high		high		med		High		high		4		1		0

				3		Pedestrian Infrastructure																						0		0		0																0		0		0												0		0		0

		LPC 4.pdf		4		Splash Pad		Jocelyn Lane						I think the location of the splash pad needs to be addressed. During the initial discussion, it was said to be placed directly in front of the existing Pavilion. Maybe closer to the playground would be better?		med		med		med		low		med		low		0		4		2		high		high		med		med		med		low		low		2		3		2		med		med		low		med		med		0		4		1

		Mark Evans		4		Splash Pad		Mark Evans								high		med		low		med		high		low		2		2		2		high		med		high		low		low		high		high		4		1		2		high		high		high		high		high		5		0		0

		Ryan Palmer		4		Splash Pad		Ryan Palmer		Project provides space for children. Does not necessarily support local business		Creates active downtown		I believe money could be better spent elsewhere		high		low		low		low		high		low		2		0		4		high		low		high		high		low		high		low		4		0		3		high		low		low		low		low		1		0		4

		Bob Irwin		4		Splash Pad		Bob Irwin		I believe this project would be better suited for mcquade park and not the peaceful river		not for the riverside park				med		low		low		low		med		low		0		2		4		med		low		low		low		low		med		low		0		2		5		med		med		low		low		low		0		2		3

		Alex_Tighe_Combined		4		Splash Pad		Alex Tighe								med		low		low		low		med		low		0		2		4		low		low		low		low		low		low		low		0		0		7		med		low		low		low		low		0		1		4

		Nicole_Bliss_Combined		4		Splash Pad		Nicole Bliss						While I think the Idea of a splash pad is great for Coxsackie - I don’t believe it should be in the Riverside Park, rather, I would recommend placing it by McQuade Park 		high		low		low		low		high		low		2		0		4		low		low		med		low		low		high		low		1		1		5		med		med		low		med		low		0		3		2

		Toni Carroll		4		Splash Pad		Toni Carroll								high		low		low		low		high		low		2		0		4		high		med		low		low		low		high		med		2		2		3		med		med		med		med		high		1		4		0

		Sarah Gray Miller		4		Splash Pad		Sarah Gray Miller								med		low		low		low		high		low		1		1		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Bob VanValkenburg		4		Splash Pad		Bob VanValkenburg						This project is the only one that provides anything for the youth, however I think the location isn't the best. McQuade park would be a much better place for a splash pad, however it is outside the boundary. 		med		med		low		low		high		low		1		2		3		med		med		low		low		low		med		low		0		3		4		med		med		low		low		low		0		2		3

		Sam Pigeon		4		Splash Pad		Sam Pigeon								high		low		low		low		high		low		2		0		4		high		low		high		low		low		med		low		2		1		4		med		high		low		low		low		1		1		3

		Bob Phibbs		4		Splash Pad		Bob Phibbs								High		Low		Low		Low		Med		Low		1		1		4		Med		Med		Med		Med		Low		High		High		2		4		1		Low		Med		Low		Low		Low		0		1		4

		Brittany Parks		4		Splash Pad		Brittany Parks		when park is booked fror a wedding or other event will splash pad be closed?		cost for water/ electrical usage? Liability?		Are other grants available to possibly use this idea for Mcquade Park?		med		low		med		low		med		low		0		3		3		med		low		med		low		low		med		med		0		4		3		low		med		low		med		low		0		2		3

		Michael Rausch		4		Splash Pad		Michael Rausch		Seasonal item, utilizing 90-100 days, with probable usage only being 60-70 of 365 days.

-Limited age group usage.

-Location is prone to flooding, so e-coli is a possible issue.

-Who is responsible for maintaing it? Certainly not Parks & Recreation.		Green space has already been lost to extensive expansion of walkways. Adding a 40'x40' pad of concrete, and a fence detracts from the atmosphere, and visual aspect of the park.

-Area is currently serene and peaceful. This item will add yelling and loud noises. It's what children will do in this setting. 		This is not sensible use of $350k. That money can be used for projects that support a greater percentage of the community along with a longer period of time. 

-It belongs in the McQuade Park location, with available parking, which is limited downtown, and supervision by police, located next to it. 		low		low		low		low		med		low		0		1		5		low		low		low		low		low		med		low		0		1		6		low		Low		low		low		low		0		0		5

				4		Splash Pad																						0		0		0																0		0		0												0		0		0

		LPC10.pdf		10		The Hubbell House		Jocelyn Lane								low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Mark Evans		10		The Hubbell House		Mark Evans								low		low		low		low		low		med		0		1		5		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

		Ryan Palmer		10		The Hubbell House		Ryan Palmer				Minimal community gain		this seems like a lot of money for minimal community gain		low		low		low		low		low		med		0		1		5		low		low		low		med		med		low		low		0		2		5		low		low		low		low		low		0		0		5

		Bob Irwin		10		The Hubbell House		Bob Irwin								low		med		low		low		low		med		0		2		4		med		low		low		low		med		med		low		0		3		4		low		med		med		med		low		0		3		2

		Alex_Tighe_Combined		10		The Hubbell House		Alex Tighe								low		med		low		low		low		low		0		1		5		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		10		The Hubbell House		Nicole Bliss						I do not agree with using these public funds to rehab a personal residence to then become  short-term rental		low		low		low		low		low		med		0		1		5		low		low		low		med		med		low		low		0		2		5		low		med		low		low		low		0		1		4

		Toni Carroll		10		The Hubbell House		Toni Carroll				referring to #9 - "not sure. It looks like it mentions artists but I was unable to view the entire thing"				low		low		low		low		low		low		0		0		6		low		low						med		low		low		0		1		4				high		low		low		low		1		0		3

		Sarah Gray Miller		10		The Hubbell House		Sarah Gray Miller								low		low		med		low		low		low		0		1		5		low		med		med		low		med		low		low		0		3		4		low		low		med		med		low		0		2		3

		Bob VanValkenburg		10		The Hubbell House		Bob VanValkenburg						it would be irresponsible to provide grant money for a project like this		low		low		low		low		low		low		0		0		6		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

		Sam Pigeon		10		The Hubbell House		Sam Pigeon								low		low		med		low		low		med		0		2		4		med		med		med		med		med		med		low		0		6		1		low		med		low		low		med		0		2		3

		Bob Phibbs		10		The Hubbell House		Bob Phibbs						This is rehab for a residence. I don't see how this fits on any level.		Low		Low		Low		Low		Low		Low		0		0		6		Med		Low		Low		Low		Low		Low		Low		0		1		6		Low		Low		Low		Low		Low		0		0		5

		Brittany Parks		10		The Hubbell House		Brittany Parks		short term rental- visitors that will support our local businesses. Job opportunities		replacing old equipment and open to learning more				med		med		med		low		low		low		0		3		3		med		med		low		med		med		low		med		0		5		2		low		high		med		med		low		1		2		2

		Michael Rausch		10		The Hubbell House		Michael Rausch						Personal project, that doesn't benefit the community enough to justify the requested expense. 

-Village has already had to address the loss of long term housing to short term rentals, which could be a fad		low		med		low		low		low		low		0		1		5		med		low		low		low		med		med		low		0		3		4		low		Low		low		low		low		0		0		5

				10		The Hubbell House																						0		0		0																0		0		0												0		0		0

		LPC 12.pdf		12		The McQuade Project (Hotel)		Jocelyn Lane								low		low		low		low		low		low		0		0		6		low		low		med		low		med		low		low		0		2		5		low		low		low		med		med		0		2		3

		Mark Evans		12		The McQuade Project (Hotel)		Mark Evans								low		med		low		low		low		med		0		2		4		low		low		low		med		high		low		low		1		1		5		low		med		low		low		med		0		2		3

		Ryan Palmer		12		The McQuade Project (Hotel)		Ryan Palmer						concerns with 'anticipated' states of funding building has been empty for 20 years (listed on application). Requested funding is palatable however, I believe other projects bring more value		low		med		low		med		low		high		1		2		3		low		low		low		med		high		low		low		1		1		5		low		low		low		low		med		0		1		4

		Bob Irwin		12		The McQuade Project (Hotel)		Bob Irwin								low		high		med		low		med		high		2		2		2		high		high		med		med		high		high		low		4		2		1		med		med		med		high		high		2		3		0

		Alex_Tighe_Combined		12		The McQuade Project (Hotel)		Alex Tighe								low		med		low		low		low		low		0		1		5		low		med		low		low		med		low		low		0		2		5		low		med		low		low		low		0		1		4

		Nicole_Bliss_Combined		12		The McQuade Project (Hotel)		Nicole Bliss						Where would the additional funding needed be secured from to ensure project completion		med		med		med		low		med		med		0		5		1		high		med		med		low		med		med		low		1		4		2		med		high		med		med		med		1		4		0

		Toni Carroll		12		The McQuade Project (Hotel)		Toni Carroll								low		med		high		low		low		med		1		2		3		high		high		high		med		high		high		med		5		2		0		med		high		high		high		high		4		1		0

		Sarah Gray Miller		12		The McQuade Project (Hotel)		Sarah Gray Miller								low		med		med		low		low		low		0		2		4		med		low		med		low		low		med		low		0		3		4		low		low		med		med		low		0		2		3

		Bob VanValkenburg		12		The McQuade Project (Hotel)		Bob VanValkenburg								low		med		med		low		low		low		0		2		4		med		low		med		low		med		med		low		0		4		3		med		med		med		med		med		0		5		0

		Sam Pigeon		12		The McQuade Project (Hotel)		Sam Pigeon								low		low		low		low		low		med		0		1		5		med		low		low		low		med		low		low		0		2		5		low		med		med		low		low		0		2		3

		Bob Phibbs		12		The McQuade Project (Hotel)		Bob Phibbs						Concerned money is not secured and it seems this is more to fix up a residence than improve the general community. 		Low		Med		Med		Low		Low		Low		0		2		4		High		Med		Med		Low		Low		Med		Med		1		4		2		Low		Low		Med		Med		Low		0		2		3

		Brittany Parks		12		The McQuade Project (Hotel)		Brittany Parks		1830's federal style building. Interaction with library, community, artists				breathing life into the historic buildings downtown		med		high		high		low		med		low		2		2		2		high		high		med		med		med		high		low		3		3		1		high		med		high		high		high		4		1		0

		Michael Rausch		12		The McQuade Project (Hotel)		Michael Rausch						Two of the older, notable structures in downtown historic district, and are in dire need of major interior restoration. 

-NYF funding request not unreasonable for size and cost of overall project.		med		med		med		low		low		med		0		4		2		med		med		med		low		med		med		low		0		5		2		low		med		low		med		med		0		3		2

				12		The McQuade Project (Hotel)																						0		0		0																0		0		0												0		0		0

		LPC5.pdf		5		Visitor’s Center & Museum		Jocelyn Lane								med		high		med		low		low		low		1		2		3		med		med		med		med		med		med		med		0		7		0		high		med		med		med		med		1		4		0

		Mark Evans		5		Visitor’s Center & Museum		Mark Evans								high		high		high		high		low		low		4		0		2		high		med		high		med		low		high		high		4		2		1		high		high		high		high		high		5		0		0

		Ryan Palmer		5		Visitor’s Center & Museum		Ryan Palmer		Offers a diverse attraction to community members				Believe this project could be the most beneficial to the community		high		med		high		high		high		low		4		1		1		high		high		high		high		low		high		low		5		0		2		high		high		high		high		high		5		0		0

		Bob Irwin		5		Visitor’s Center & Museum		Bob Irwin		much needed						low		high		high		low		med		low		2		1		3		high		med		med		low		med		high		low		2		3		2		high		med		high		high		med		3		2		0

		Alex_Tighe_Combined		5		Visitor’s Center & Museum		Alex Tighe								high		high		high		med		med		med		3		3		0		high		high		high		high		med		high		med		5		2		0		high		high		high		high		high		5		0		0

		Nicole_Bliss_Combined		5		Visitor’s Center & Museum		Nicole Bliss								high		med		high		low		high		low		3		1		2		high		med		high		low		med		high		low		3		2		2		high		high		high		high		high		5		0		0

		Toni Carroll		5		Visitor’s Center & Museum		Toni Carroll								low		low		high		low		med		low		1		1		4		high		med		high		low		med		high		high		4		2		1		high		high		high		high		med		4		1		0

		Sarah Gray Miller		5		Visitor’s Center & Museum		Sarah Gray Miller								med		med		high		low		low		low		1		2		3		high		med		high		low		med		med		low		2		3		2		high		high		high		high		med		4		1		0

		Bob VanValkenburg		5		Visitor’s Center & Museum		Bob VanValkenburg								med		high		med		low		low		low		1		2		3		med		med		med		low		low		med		low		0		4		3		high		high		med		med		med		2		3		0

		Sam Pigeon		5		Visitor’s Center & Museum		Sam Pigeon								med		med		med		low		med		low		0		4		2		med		low		high		low		low		low		low		1		1		5		med		med		low		low		low		0		2		3

		Bob Phibbs		5		Visitor’s Center & Museum		Bob Phibbs						The need for restrooms overrides my concern that a "museum" will be a wasted space, visited few times and require manpower to maintain. 		low		low		med		low		med		low		0		2		4		low		low		med		low		low		med		low		0		2		5		low		med		low		med		low		0		2		3

		Brittany Parks		5		Visitor’s Center & Museum		Brittany Parks				There is a huge need for public restrooms by the park		the building is in a key location and has been sitting for too long. It would be great to see it renovated and able to be used!		med		low		high		low		low		low		1		1		4		high		low		high		low		low		high		low		3		0		4		med		high		high		med		low

		Michael Rausch		5		Visitor’s Center & Museum		Michael Rausch		repurposing of a very visible building next to the park, with high volume of pedestrian traffic.		Village currently has no museum space for Coxsackie only history, which would allow for vistors and local persons to have access to local history, with a focus on the downtown area.		Public bathrooms greatly needed, for events and daily access. 

-Overall cost seems very high for size of building. 		low		med		high		low		low		low		1		1		4		high		low		high		low		low		high		low		3		0		4		high		high		high		high		low

				5		Visitor’s Center & Museum																						0		0		0																0		0		0
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LPC5 SLIDES



				Approved for Continued Development After LPC-4																																																												Approved for Continued Development After LPC-4

						                                          Project 		Project Type		Total Cost		NYF Request		Notes for development		Notes on conversations		CX Goals		Open space		Local food & beverage		Local arts and culture		Accessibility and safety		Needs of youth		Greater housing options		NYF Goals		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base		Enhance downtown quality of life		Reduce greenhouse gas emissions		Project Effectiveness		Community support		Project readiness		Catalytic effect		Co-benefits		Cost effectiveness								                                          Project 		Project Type		Total Cost		NYF Request

				T		Expand the Heermance Memorial Library and Make it Accessible		Non-profit		$2,339,640		$1,424,332		Smaller grant possible?		Talked to Catherine 9/25 - she's re-working the budget and looking for significant match funding		2		2		1		4		2		4		1		2		4		1		4		1		1		4		1		2		4		3		2		2		2						T		Expand the Heermance Memorial Library and Make it Accessible		Non-profit		$2,339,640		$1,424,332

				E		Transform 14 S. River St. Into Visitors Center and Museum		Public		$1,882,601		$1,582,601						2		3		3		4		2		2		1		1		4		3		4		2		2		4		2		1		4		4		4		4		4						E		Transform 14 S. River St. Into Visitors Center and Museum		Public		$1,882,601		$1,582,601

				R		Restore Dolan Block for Mixed-Use Redevelopment		Private		$7,000,000		$1,000,000		Smaller grant possible?				2		3		4		2		2		2		3		1		4		5		2		3		4		4		2		1		4		4		4		4		4						R		Restore Dolan Block for Mixed-Use Redevelopment		Private		$7,000,000		$1,000,000

				H		Revitalize 5-7 Mansion St. for Mixed-Use		Private		$1,610,000		$700,000				Received ESD budget form 9/27		2		2		4		2		2		2		5		1		4		4		3		4		4		4		2		1		4		4		4		4		4						H		Revitalize 5-7 Mansion St. for Mixed-Use		Private		$1,610,000		$700,000

				A		Develop Affordable Artists’ Housing Development at the Public Works Site		Private		$25,735,000		$500,000		Need site plan // Need artist/affordable breakdown				2		1		3		3		1		2		5		1		4		3		2		4		4		3		2		1		4		4		4		4		4						A		Develop Affordable Artists’ Housing Development at the Public Works Site		Private		$25,735,000		$500,000

				C		Improve Pedestrian Infrastructure Downtown		Public		$500,000		$500,000		Need more detail and count of parking lost		BH/IB working through concept design		1		5		4		3		5		4		2		2		4		3		3		2		2		4		2		1		5		5		4		4		4						C		Improve Pedestrian Infrastructure Downtown		Public		$500,000		$500,000

						SMALL PROJECTS FUND				$375,000		$300,000																																																				0		SMALL PROJECTS FUND		0		$375,000		$300,000

				L		Transform Mansion Street Townhouses into a Hotel		Private		$1,200,000		$300,000		Need more clarity about plans/programming				3		1		3		3		1		1		2		2		3		3		3		2		3		3		1		2		2		3		3		3		3						L		Transform Mansion Street Townhouses into a Hotel		Private		$1,200,000		$300,000

				B		Create a Downtown Branding and Marketing Campaign		Public		$250,000		$250,000		Need proposal and defined scope		Mayor awaiting more detailed proposal from consultant		2		2		4		3		2		2		1		2		4		3		3		1		2		3		2		1		4		4		3		3		3						B		Create a Downtown Branding and Marketing Campaign		Public		$250,000		$250,000

				I		Install Equipment to Improve Cell Service in Downtown Coxsackie		Private		$300,000		$240,000		Need agreement and final cost from Verizon/ATT		Mayor awaiting replies from Verizon/ATT		2		2		4		3		3		4		2		2		4		4		3		2		2		4		1		1		5		4		4		5		5						I		Install Equipment to Improve Cell Service in Downtown Coxsackie		Private		$300,000		$240,000

				M		Rehabilitate 7 Ely St. for Hudson Valley Writers Residency		Private		$198,696		$154,362		Need clearer description/budget		Clarified org/permit structure, sent advice to pursue non-profit		3		1		2		4		1		1		2		2		3		2		3		3		2		2		2		2		2		3		2		2		2						M		Rehabilitate 7 Ely St. for Hudson Valley Writers Residency		Private		$198,696		$154,362

				G		Create an Art, Food, and Music Venue at 1 Reed St.		Private		$97,000		$78,160						2		3		4		5		1		2		1		1		5		4		5		2		2		4		1		1		3		4		4		4		4						G		Create an Art, Food, and Music Venue at 1 Reed St.		Private		$97,000		$78,160

						TOTAL 		$0		$41,487,937		$7,029,455																																																						TOTAL 		$0		$41,487,937		$7,029,455
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Jocelyn Lane

				NotesRow1		NotesRow1_2		NotesRow1_3		Group2		Group1		Group3		Group3.Group3		Group4		Group5		Group6		Group7		Group8		Group9		Group10		Group11		Group12		Group13		Group13.Group13		Group14		Group15		Group16		Group17		Group18		Project		LPC Member		Group2.Group2		Group1.Group1

		LPC 12.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		McQuade Project Hotel  		Jocelyn Lane		Choice1		Choice1

		LPC 13.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		Hudson Valley Writers   		Jocelyn Lane		Choice1		Choice1

		LPC 14.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		Mural    		Jocelyn Lane		Choice1		Choice1

		LPC 15.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		Sam Mento 		Jocelyn Lane		Choice1		Choice1

		LPC 16.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		Eagle Hotel  		Jocelyn Lane		Choice1		Choice1

		LPC 17.pdf						The “stairs” will never work. It is way too dangerous and wet in that area. 		Choice1		Choice1		0		0		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		26 Ely Street  		Jocelyn Lane		Choice1		Choice1

		LPC 18.pdf								Choice1		Choice1		0		0		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		Dolan Block   		Jocelyn Lane		Choice1		Choice1

		LPC 19.pdf								Choice1		Choice1		0		0		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		2-6 Reed Street		Jocelyn Lane		Choice1		Choice1

		LPC 20.pdf								Choice1		Choice1		0		0		Choice1		Choice4		Choice1		0		0		0		0		Off		0		Off		2		0		0		0		0		0		Library 		Jocelyn Lane		Choice1		Choice1

		LPC 4.pdf						I think the location of the splash pad needs to be addressed. During the initial discussion, it was said to be placed directly in front of the existing Pavilion. Maybe closer to the playground would be better?		Choice1		Choice1		Off		1		Off		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		Off		0		0		0		Splash Pad 		Jocelyn Lane		Choice1		Choice1

		LPC1.pdf								Choice1		Choice1		Off		1		Off		Off		Choice1		Off		0		Off		0		0		0		Off		2		0		0		0		0		0		Housing at the DPW Site 		Jocelyn Lane		Choice1		Choice1

		LPC10.pdf

		LPC11.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		135 Riverside   		Jocelyn Lane		Choice1		Choice1

		LPC2.pdf						Signage needs to be uptown. A sign once you’re already downtown is redundant. 		Choice1		Choice1		Off		1		Off		Off		Choice1		Off		0		Off		0		0		Off		Off		2		0		Off		0		0		0		Downtown Branding		Jocelyn Lane		Choice1		Choice1

		LPC3.pdf								Choice1		Choice1		Off		1		Choice1		Off		Choice1		Off		0		Off		0		0		Off		Off		2		0		0		0		0		0		Pedestrian Infrastructure 		Jocelyn Lane		Choice1		Choice1

		LPC5.pdf								Choice1		Choice1		0		0		Off		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		Off		0		0		0		Visitor Center and Museum 		Jocelyn Lane		Choice1		Choice1

		LPC6.pdf								Choice1		Choice1		0		0		Off		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		Off		0		0		0		National Bank of Coxsackie Rehab 		Jocelyn Lane		Choice1		Choice1

		LPC7.pdf								Choice1		Choice1		0		0		Off		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		Off		0		0		0		The American House LLC		Jocelyn Lane		Choice1		Choice1

		LPC8.pdf								Choice1		Choice1		Off		1		Choice1		Off		Choice1		Off		0		Off		0		0		Off		Off		2		0		0		0		0		0		Amy Bennett 		Jocelyn Lane		Choice1		Choice1

		LPC9.pdf								Choice1		Choice1		Off		1		Choice1		Choice4		Choice1		0		0		0		0		0		0		Off		2		0		0		0		0		0		State Tel 		Jocelyn Lane		Choice1		Choice1





Bob Phibbs

										Alignment with Coxsackie NYF Goals												Alignment with State NYF Goals														Project Effectiveness

				Alignment with CX Goals Notes		Alignment with State Goals		Project Effectiveness Notes		Leverage Open Space		Support Local Food & Bev		Develop Local Arts & Cultural		Improve accessibility & safety		Ensure future of CX		Provide greater housing options		Create active downtown		Attract new business		Enhance public space		Build a diverse pop		Grow local prop tax base		Provide amenities		Reduce greenhouse gas emmisions		Community Support		Project readiness		Catalytic effect		Co-benefits		Cost effectiveness		LPC Member		Project

		01_Evaluation Criteria_fillable_v2_bob phibbs.pdf								Low		Low		Low		Low		Low		High		Low		Low		Low		Med		Med		Low		Low		Low		Low		Med		Med		Low		Bob Phibbs		Housing at DPW Site 

		02_Evaluation Criteria_fillable_v2.pdf								High		High		Med		High		Low		Low		High		High		High		Low		Med		High		Med		High		High		High		High		High		Bob Phibbs		Downtown Branding 

		03_Evaluation Criteria_fillable_v2.pdf								High		High		High		High		High		High		High		High		High		High		Low		High		Low		High		High		High		High		High		Bob Phibbs		Pedestrian Infrastructure 

		04_Evaluation Criteria_fillable_v2.pdf								High		Low		Low		Low		Med		Low		Med		Med		Med		Med		Low		High		High		Low		Med		Low		Low		Low		Bob Phibbs		Splash Pad 

		05_Evaluation Criteria_fillable_v2.pdf						The need for restrooms overrides my concern that a "museum" will be a wasted space, visited few times and require manpower to maintain. 		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Off		Bob Phibbs		Visitor’s Center & Museum 

		06_Evaluation Criteria_fillable_v2.pdf						The need for this is huge but I'm not sure why the bank which has money isn't investing in their own building for the betterment of their employees and customers. 		Low		Low		Low		Low		Low		Low		Med		Low		Low		Low		Low		Med		Low		Low		Low		Low		Low		Low		Bob Phibbs		Bank Rehabilitation 

		07_Evaluation Criteria_fillable_v2.pdf						100k seems to benefit the building owners more than the community at large.		Low		Low		Med		Low		Low		Low		Med		Med		Med		Low		Low		Med		Low		Low		Low		Low		Med		Low		Bob Phibbs		Event Space / Kitchen 

		08_Evaluation Criteria_fillable_v2.pdf						This low ask seems to show full support for making this happen versus others who look like 100% of funding is coming from the grant.		Low		Med		Med		Med		Low		Med		High		High		High		High		Med		High		Low		Low		Med		High		High		High		Bob Phibbs		Mixed-Use Renovation at 5-7 Mansion St

		09_Evaluation Criteria_fillable_v2.pdf						This is a must		High		High		High		High		High		High		High		High		High		High		Low		High		Low		High		High		High		High		High		Bob Phibbs		Downtown Cell Service 

		10_Evaluation Criteria_fillable_v2.pdf						This is rehab for a residence. I don't see how this fits on any level.		Low		Low		Low		Low		Low		Low		Med		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Bob Phibbs		The Hubbell House 

		11_Evaluation Criteria_fillable_v2.pdf						This is a request for public funds for a private development they will profit from which is not the purpose of the grant monies.		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Bob Phibbs		New Housing Development on Riverside Ave

		12_Evaluation Criteria_fillable_v2.pdf						Concerned money is not secured and it seems this is more to fix up a residence than improve the general community. 		Low		Med		Med		Low		Low		Low		High		Med		Med		Low		Low		Med		Med		Low		Low		Med		Med		Low		Bob Phibbs		The McQuade Project (Hotel) 

		13_Evaluation Criteria_fillable_v2.pdf								Low		High		High		Med		Med		Low		High		High		High		High		Low		High		Low		Low		Med		Med		Med		Med		Bob Phibbs		Hudson Valley Writers Residency (HVWR) Rehabilitation 

		14_Evaluation Criteria_fillable_v2.pdf								Low		High		High		Low		Low		Low		High		Med		Med		Med		Low		Med		Low		Low		Low		Low		Med		Med		Bob Phibbs		7 Ely Coffee Shop 

		15_Evaluation Criteria_fillable_v2.pdf						Ask is much too high and benefits tennants more than  community and the "store" is never open leaving the sidewalk traffic wondering what goes on there.  		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Low		Bob Phibbs		Mixed-Use Renovation at Babar's Guitars

		16_Evaluation Criteria_fillable_v2.pdf						Ask is too high with no secure funding. 		Low		Low		Low		Low		Low		Low		Med		Med		Low		Med		Low		Low		Low		Low		Low		Low		Low		Low		Bob Phibbs		Eagle Hotel Renovation 

		17_Evaluation Criteria_fillable_v2.pdf								Low		Low		Med		Low		Low		Low		Low		Low		Med		Low		Low		Low		Low		Low		Low		Low		Low		Low		Bob Phibbs		Night Owl Arts Campus 

		18_Evaluation Criteria_fillable_v2.pdf						They already have funding from state. Good project though.		Med		Med		Med		High		Low		Med		High		High		Low		Med		Low		Med		Low		High		High		High		High		Low		Bob Phibbs		Dolan Block Renovation 

		19_Evaluation Criteria_fillable_v2.pdf								Low		Low		Low		Low		Low		Med		Med		Med		Low		Med		Low		Low		Low		Low		Med		Med		Med		Low		Bob Phibbs		Mixed-Use Renovation at 2-6 Reed St

		20_Evaluation Criteria_fillable_v2.pdf						Too big of an ask.		Low		Low		Low		Low		Med		Low		Low		Low		Low		Low		Low		Med		Low		Low		Low		Low		Low		Low		Bob Phibbs		Access for All at the Heermance Memorial Library 





Data Validations ->





Inputs

				Scoring		Points

				high		5

				med		3

				low		1

				Goals		# of Criteria

				Alignment with Coxsackie NYF Goals		6

				Alignment with State NYF Goals		7

				Project Effectiveness		5

				Tiers		# of Criteria

				1		5

				2		3.5

				3		2.5

				4		2

				Tiers "buckets"		# of Criteria		Color

				1		5		Green

				2		3		Yellow

				3		2		Red
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Evaluation Criteria
High Med Low Alignment with Coxsackie NYF Goals

2 3 8 leverage open space and Hudson River to provide abundance of recreation opportunities for residents and visitors of all ages

9 1 3 support local food & beverage and commerce to reactivate the historic downtown buildings

4 7 2 develop local arts & cultural activities

1 4 8 improve accessibility and safety for pedestrians and bicyclists on public roads and sidewalks 

3 3 7 ensure the future of Coxsackie by integrating the needs of youth

3 2 8 provide greater housing options and affordability to grow the full-time community

High Med Low Alignment with State NYF Goals

11 1 1 Create an active downtown with a strong sense of place.

6 3 4 Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills 
and salaries.

6 4 3 Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

2 5 6 Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

4 4 5 Grow the local property tax base.

8 3 2 Provide amenities that support and enhance downtown living and quality of life.

0 3 10 Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

High Med Low Project Effectiveness

9 1 3 Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.

8 4 1 Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.

8 1 4 Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale 
appropriate for the NYF community.

8 4 1 Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional 
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and 
productive environments in which to live and work.

8 4 1 Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.



Public Comment
please submit comments to 
CoxsackieNYF@gmail.com
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Village of Coxsackie
NY Forward

Next steps

11/17
Draft SIP Due

50

12/15
Final SIP Due

11/15
LPC Meeting 6 ? 

6:00-8:00pm
Village Hall

 Work with Project Sponsors to finalize Project Profiles
 Complete draft SIP



Thank you!
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